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the chapter and in this edition the authors discuss the strategic decision of Dell to move their mix of products from consumer sales and towards company solutions and services. The authors describe how Dell's costs management systems support strategic decisions and operational control. The discussion on the categories of costs and on the
terminology of costs has been rewritten and refined. Chapter 5 has advanced attention to prices and a refined discussion on accounting formats that help in this decision -making process, that is, the absorption approaches with respect to the margin of contribution. We compare and compare these two approaches throughout the chapter. Chapter 6
has been modified to improve operational decisions and the incremental analysis framework. The decision -making attention was further emphasized and the examples and related problems were revised and updated. Chapter 7 underlines the importance of budgets for both planning and control. The second half of the chapter illustrates the details of
the preparation of a budget using the example of the cooking hut used in previous editions. Chapter 8 was reorganized to develop concepts of variance in small passages. The concepts of basic variance and terminology are introduced at the beginning of the chapter. The example introduced at the beginning of the chapter is first used to illustrate the
variances of the static budget for income. So the variance of the static budget is analyzed as the sum of the variances at the level of activity and flexible budget. Therefore, the variances of the income are analyzed as more detailed entrances and cost variance. Finally, the variances of the flexible budget are divided into price variances and quantities
(by materials and labor) or variations in expenditure and efficiency (for rep rep otargetni ordauq emoc dracerocs aicnalib al onasu irotua ilG .letoh e eiratinas inoizazzinagro emoc izivres id inoizazzinagro rep enoizavitnecni id imelborp e inoizatserp elled enoizatulav id ipmese *Aip edulcni 9 olotipac 1I .)ilibairav Financial and non -financial
performance measures. The penultimate section of the chapter outlines the problems of design and implementation of management control systems for assistance and non -profit organizations. In chapter 10, the learning objectives 4 and 5 have been reviewed, where the 5 objective is now focused on the incentives created by alternative performance
measures. The authors also reviewed the discussion on the alternative performance measures and profitability. Chapter 11 includes a detailed example and step by calculating the current net value (NPV). The discussion on the internal rate of the performance formulation and its relationship with the formulation of the NPV has also been expanded,
although the chapter continues to focus mainly on the NPV model. The discussion on tax effects has also been further clarified. Chapter 12 includes extensive revisions for clarity throughout the chapter. The general guidelines for the assignment of the costs of the service department were magazines and condensed and the section showing how to
apply the guidelines was reorganized. The rates in the allocation of ABC costs have been reduced from 4 to 3 and their widely magazine description. Finally, the discussion on which department assigned first in the Step-Down alloles passed from a note to the text to the text. Chapter 13 includes a discussion enhanced on the allocation of general costs
and the arrangement of general variance. The complex discussion on the variances was clarified as the related problems and examples. Chapter 14 has been reviewed to clarify the discussion throughout the chapter, in particular as regards work order costs and process costs. These two systems are explained in a more detailed way and are compared
and contrasted in a more significant way. Chapter 15 includes examples of General Mills in all chapters, as well as First Box Business on corporate citizenship awards. Revisions for clarity include an expanded discussion of matured and accrued expenses, a major revision of the presentation of the first 7 transactions of King Hardware, an added
balance sheet after transaction 2 to show how a balance sheet changes with each transaction, and a revision of the section on nonprofit organizations. In Chapter 16, in addition to updating the Nike examples throughout, there is a revised discussion of goodwill, an expanded coverage of diluted EPS, and coverage of the FASB/IASB proposal that
would mandate the direct method for the cash flow statement. Chapter 17 includes a new learning objective on using financial statement analysis, a new section showing how income statements and balance sheets show noncontrolling interests, and a new line in all consolidation tables to clarify the totals before eliminating entries. Finally, the authors
have updated all financial statement references throughout. throughout.
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