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Tried	and	tested,	the	apps	and	sites	to	help	get	new	mums	through	the	first	days	of	motherhood.	With	a	never-ending	supply	of	information	online	on	pregnancy,	giving	birth,	the	equipment	you	need,	names,	which	sites	are	the	best?	After	much	research,	here	is	our	edit	of	the	best	sites	and	apps	the	new	mum	should	arm	herself	with.CONTRACTION
APPitunes.apple.com	Although	you	can	always	use	the	stopwatch	on	your	phone,	which	does	work	to	a	degree,	it	is	useful	to	record	the	data	using	a	contraction	app.	There	are	many	to	choose	from,	all	easy	to	use;	you	simply	tap	your	phone	at	the	start	and	end	of	each	contraction.BABY	NURSING	APPitunes.apple.com	Simple	app	for	recording
feeding	times	and	sides,	especially	useful	late	at	night	when	you	are	semi-conscious.	Straight	forward	and	easy	to	use,	it	allows	you	to	monitor	timings	across	each	day,	so	you	can	see	which	schedule	worked	best.	There	is	also	a	nappy,	bath,	vaccination	record	built	into	the	app,	should	you	wish	to	record	everything!INKIFIinkifi.com	New	baby	means
gifts	aplenty	and	what	better	way	to	thank	friends	and	family	than	with	a	personalised	card.	After	getting	frustrated	with	several	photo	card	websites,	it	is	a	relief	to	find	Inkfi	where	thank	you	cards	can	be	printed	with	a	simple	picture	(no	fancy	borders,	etc).	The	company	markets	itself	as	an	Instagram-specialist	printer,	but	you	can	actually	upload
any	picture	you	have.	Stylish,	no	nonsense	and	very	quick	to	deliver.	BARKwww.bark.com	Want	to	get	your	baby	photographed	in	the	first	few	days.	Post	a	photography	job	on	Bark	and	you'll	find	a	number	of	local	photographers	to	take	those	happy	pictures.	They	allow	you	to	find	any	type	of	service	professional	locally	and	compare	quotes.
PINTERESTuk.pinterest.com	Pinterest	is	a	surprisingly	good	reference	point	for	everything	from	how	to	exercise	whilst	pregnant,	stretchmark	prevention,	foods	to	avoid,	nursery	design,	must-have	gadgets	and	even	breastfeeding	tips.EBAYwww.ebay.co.uk	You	can	buy	almost	all	baby	products	secondhand,	or	even	new,	on	eBay.	There	are	so	many
products	available	that	you	don't	even	have	to	compromise.	You	can	pick	pretty	much	the	precise	item	and	colour	combination	you	would	like	and	find	someone	selling	it.	However,	a	word	of	caution...	sometimes	second	hand	eBay	goods	are	MORE	expensive	than	buying	things	new,	particularly	if	you	have	to	pay	for	postage,	so	always	do	a	cross
check	against	Amazon	(and	Argos).	It's	also	useful	to	sell-on	items	once	you	have	exhausted	their	use.GUMTREE	www.gumtree.comAs	for	eBay	-	Gumtree	is	great	for	second	hand	goods,	where	you	can	buy	the	bulkier	items	that	you	can	pick	up	locally	rather	than	pay	for	postage.	Being	able	to	search	by	location	more	easily	than	eBay	is	a	great
advantage	for	bigger	items.	Also	try	Shpock,	a	virtual	car	boot	sale	app.AMAZON...	ESPECIALLY	PRIMEwww.amazon.co.uk	Invaluable	for	buying	things	in	a	just-in-time	fashion.	There	is	also	a	family	discount.	Just	watch	price	fluctuations	-	they	happen	quite	regularly	and	for	some	items	the	subscribe	and	save	option	is	best.July	2016	In	today's
competitive	business	landscape,	organizations	are	increasingly	turning	to	outsourcing	as	a	strategic	approach	to	optimize	operations,	reduce	costs,	and	gain	access	to	specialized	expertise.	However,	successful	outsourcing	requires	a	well-defined	process	and	careful	management.	This	article	aims	to	provide	a	comprehensive	understanding	of	the
phases	involved	in	the	outsourcing	process,	guiding	organizations	on	their	journey	towards	successful	outsourcing	engagements.	The	outsourcing	process	begins	with	the	strategy	phase,	where	the	host	organization	determines	the	objectives,	scope,	and	feasibility	of	the	outsourcing	concept.	This	phase	involves	assessing	the	total	time,	budget,	and
necessary	resources.	The	organization	may	draft	a	request	for	information	(RFI)	to	gain	insights	from	potential	service	vendors,	enabling	a	deeper	understanding	of	the	outsourcing	engagement.	In	the	negotiation	phase,	the	host	organization	engages	in	discussions	and	negotiations	with	the	chosen	vendor.	This	phase	may	involve	the	execution	of	a
pilot	project	to	demonstrate	the	vendor's	capabilities.	Contracts	are	signed,	either	for	a	one-time	engagement	or	for	continuous	services.	This	phase	sets	the	foundation	for	a	successful	outsourcing	relationship.	The	implementation	phase	marks	the	transition	of	the	in-house	process	to	the	outsourced	vendor.	The	vendor	conducts	a	detailed	assessment
of	the	process	and	may	re-engineer	it	to	optimize	operations.	This	phase	includes	requirements	assessment	and	the	actual	transfer	of	the	process	to	the	vendor.	Clear	communication	and	collaboration	between	the	host	organization	and	the	vendor	are	crucial	during	this	phase.	Once	the	process	is	successfully	transitioned,	the	management	phase
begins.	The	host	organization	integrates	its	own	processes	with	those	of	the	service	provider	and	establishes	suitable	interfaces.	Change	management	plays	a	vital	role	in	this	phase	to	ensure	a	smooth	transition	and	successful	outcomes.	Continuous	monitoring	and	management	of	the	outsourced	processes	take	place,	ensuring	that	the	desired	results
are	achieved.	The	completion	phase	focuses	on	managing	end-of-life	arrangements.	Contracts	that	come	up	for	renewal	are	assessed,	and	decisions	are	made	regarding	contract	extension,	amicable	separation	with	the	vendor,	or	bringing	the	function	back	in-house.	This	phase	emphasizes	the	cyclical	nature	of	the	outsourcing	process	and	the	need	for
ongoing	evaluation	and	decision-making.	Successful	Outsourcing:	Key	Considerations:	-	Adequate	planning	and	strategy	development	are	essential	before	embarking	on	the	outsourcing	journey.	-	Effective	communication	and	collaboration	between	the	host	organization	and	the	vendor	are	critical	for	a	successful	outsourcing	relationship.	-	Change
management	should	be	carefully	implemented	to	ensure	a	smooth	transition	and	acceptance	of	the	outsourced	processes.	-	Continuous	monitoring	and	performance	evaluation	are	necessary	to	ensure	that	the	desired	outcomes	are	achieved.	-	Flexibility	and	adaptability	are	key	attributes	for	organizations	to	navigate	the	dynamic	nature	of	outsourcing
engagements.	The	outsourcing	process	involves	several	well-defined	phases,	from	strategy	development	to	continuous	management	and	evaluation.	By	understanding	and	effectively	navigating	these	phases,	organizations	can	unlock	the	full	potential	of	outsourcing,	optimize	operations,	and	achieve	their	strategic	objectives.	Successful	outsourcing
requires	careful	planning,	effective	communication,	and	ongoing	evaluation	to	ensure	a	mutually	beneficial	and	long-lasting	relationship	with	the	service	provider.	By	embracing	outsourcing	as	a	strategic	approach,	organizations	can	drive	growth,	enhance	efficiency,	and	gain	a	competitive	edge	in	today's	dynamic	business	landscape.	Are	you	a
Journalist,	Influencer,	or	a	Product	Owner?	Get	free	products	to	review	on	your	Social	Media/Blogs.	Contracting	internal	tasks	to	an	external	organizationNot	to	be	confused	with	Offshoring.Outsourcing	is	a	business	practice	in	which	companies	use	external	providers	to	carry	out	business	processes	that	would	otherwise	be	handled	internally.[1][2][3]
Outsourcing	sometimes	involves	transferring	employees	and	assets	from	one	firm	to	another.The	term	outsourcing,	which	came	from	the	phrase	outside	resourcing,	originated	no	later	than	1981	at	a	time	when	industrial	jobs	in	the	United	States	were	being	moved	overseas,	contributing	to	the	economic	and	cultural	collapse	of	small,	industrial	towns.
[4][5][6]	In	some	contexts,	the	term	smartsourcing	is	also	used.[7]The	concept,	which	The	Economist	says	has	"made	its	presence	felt	since	the	time	of	the	Second	World	War",[8]	often	involves	the	contracting	out	of	a	business	process	(e.g.,	payroll	processing,	claims	processing),	operational,	and/or	non-core	functions,	such	as	manufacturing,	facility
management,	call	center/call	center	support.The	practice	of	handing	over	control	of	public	services	to	private	enterprises	(privatization),	even	if	conducted	on	a	limited,	short-term	basis,[9]	may	also	be	described	as	outsourcing.[10]Outsourcing	includes	both	foreign	and	domestic	contracting,[11]	and	therefore	should	not	be	confused	with	offshoring
which	is	relocating	a	business	process	to	another	country	but	does	not	imply	or	preclude	another	company.[12]	In	practice,	the	concepts	can	be	intertwined,	i.e.	offshore	outsourcing,	and	can	be	individually	or	jointly,	partially	or	completely	reversed,[13]	as	described	by	terms	such	as	reshoring,	inshoring,	and	insourcing.Global	labor	arbitrage	can
provide	major	financial	savings	from	lower	international	labor	rates,	which	could	be	a	major	motivation	for	offshoring.	Cost	savings	from	economies	of	scale	and	specialization	can	also	motivate	outsourcing,	even	if	not	offshoring.	Since	about	2015	indirect	revenue	benefits	have	increasingly	become	additional	motivators.[14][15]Another	motivation	is
speed	to	market.	To	make	this	work,	a	new	process	was	developed:	"outsource	the	outsourcing	process".[16]	Details	of	managing	DuPont's	chief	information	officer	Cinda	Hallman's	$4	billion	10-year	outsourcing	contract	with	Computer	Sciences	Corporation	and	Accenture	were	outsourced,	thus	avoiding	"inventing	a	process	if	we'd	done	it	in-house".
A	term	subsequently	developed	to	describe	this	is	midsourcing.[17][18][19]Outsourcing	can	offer	greater	budget	flexibility	and	control	by	allowing	organizations	to	pay	for	the	services	and	business	functions	they	need,	when	they	need	them.	It	is	often	perceived	to	reduce	hiring	and	training	specialized	staff,	to	make	available	specialized	expertise,
and	to	decrease	capital,	operating	expenses,[20]	and	risk."Do	what	you	do	best	and	outsource	the	rest"	has	become	an	internationally	recognized	business	tagline	first	"coined	and	developed"[21]	in	the	1990s	by	management	consultant	Peter	Drucker.	The	slogan	was	primarily	used	to	advocate	outsourcing	as	a	viable	business	strategy.	Drucker	began
explaining	the	concept	of	"outsourcing"	as	early	as	1989	in	his	Wall	Street	Journal	article	entitled	"Sell	the	Mailroom".[22]From	Drucker's	perspective,	a	company	should	only	seek	to	subcontract	in	those	areas	in	which	it	demonstrated	no	special	ability.[23]	The	business	strategy	outlined	by	his	slogan	recommended	that	companies	should	take
advantage	of	a	specialist	provider's	knowledge	and	economies	of	scale	to	improve	performance	and	achieve	the	service	needed.[24]In	2009,	by	way	of	recognition,	Peter	Drucker	posthumously	received	a	significant	honor	when	he	was	inducted	into	the	Outsourcing	Hall	of	Fame	for	his	outstanding	work	in	the	field.[23]The	biggest	difference	between
outsourcing	and	in-house	provision	is	with	regards	to	the	difference	in	ownership:	outsourcing	usually	presupposes	the	integration	of	business	processes	under	a	different	ownership,	over	which	the	client	business	has	minimal	or	no	control.	This	requires	the	use	of	outsourcing	relationship	management.[25]Sometimes	the	effect	of	what	looks	like
outsourcing	from	one	side	and	insourcing	from	the	other	side	can	be	unexpected;	The	New	York	Times	reported	in	2001	that	"6.4	million	Americans	..	worked	for	foreign	companies	as	of	2001,	[but]	more	jobs	are	being	outsourced	than"	[the	reverse].[26]While	U.S.	companies	do	not	outsource	to	reduce	high	top	level	executive	or	managerial	costs,
[27]	they	primarily	outsource	to	reduce	peripheral	and	"non-core"	business	expenses.[28]	Further	reasons	are	higher	taxes,	high	energy	costs,	and	excessive	government	regulation	or	mandates.Mandated	benefits	like	social	security,	Medicare,	and	safety	protection	(e.g.	Occupational	Safety	and	Health	Administration	regulations)	are	also	motivators.
[29]	By	contrast,	executive	pay	in	the	U.S.	in	2007,	which	could	exceed	400	times	more	than	average	workersa	gap	20	times	bigger	than	it	was	in	1965,[27]	is	not	a	factor.[30]Other	reasons	include	reducing	and	controlling	operating	costs,[31]	improving	company	focus,	gaining	access	to	world-class	capabilities,	tax	credits,[32]	freeing	internal
resources	for	other	purposes,	streamlining	or	increasing	efficiency	for	time-consuming	functions,	and	maximizing	use	of	external	resources.	For	small	businesses,	contracting/subcontracting/"outsourcing"	might	be	done	to	improve	work-life	balance.[33]Two	organizations	may	enter	into	a	contractual	agreement	involving	an	exchange	of	services,
expertise,	and	payments.	Outsourcing	is	said	to	help	firms	to	perform	well	in	their	core	competencies,	fuel	innovation,	and	mitigate	a	shortage	of	skill	or	expertise	in	the	areas	where	they	want	to	outsource.[34]	Established	good	practices	include	covering	exit	arrangements	within	an	outsourcing	agreement,	with	an	exit	period	and	a	mutual
commitment	to	maintaining	continuity	until	the	exit	phase	is	completed.[35]	Following	the	adding	of	management	layers	in	the	1950s	and	1960s	to	support	expansion	for	the	sake	of	economy	of	scale,	corporations	found	that	agility	and	added	profits	could	be	obtained	by	focusing	on	core	strengths;	the	1970s	and	1980s	were	the	beginnings	of	what
later	was	named	outsourcing.[36]	Kodak's	1989	"outsourcing	most	of	its	information	technology	systems"[37]	was	followed	by	others	during	the	1990s.[37]In	2013,	the	International	Association	of	Outsourcing	Professionals	gave	recognition	to	Electronic	Data	Systems	Corporation's	Morton	H.	Meyerson[38]	who,	in	1967,	proposed	the	business	model
that	eventually	became	known	as	outsourcing.[39]The	growth	of	offshoring	of	IT-enabled	services,	although	not	universally	accepted,[40][41]	both	to	subsidiaries	and	to	outside	companies	(offshore	outsourcing)	is	linked	to	the	availability	of	large	amounts	of	reliable	and	affordable	communication	infrastructure	following	the	telecommunication	and
Internet	expansion	of	the	late	1990s.[42]	Services	making	use	of	low-cost	countries	included:back-office	and	administrative	functions,	such	as	finance	and	accounting,	HR,	and	legalcall	centers	and	other	customer-facing	departments,	such	as	marketing	and	sales	servicesIT	infrastructure	and	application	developmentknowledge	services,	including
engineering	support,[43]	product	design,	research	and	development,	and	analyticsIn	the	early	21st	century,	businesses	increasingly	outsourced	to	suppliers	outside	their	own	country,	sometimes	referred	to	as	offshoring	or	offshore	outsourcing.	Other	options	subsequently	emerged	including:	nearshoring,	crowdsourcing,	multisourcing,[44][45]
strategic	alliances/strategic	partnerships,	strategic	outsourcing.[46]Forbes	considered	the	2016	U.S.	presidential	election	"the	most	disruptive	change	agent	for	the	outsourcing	industry",[47]	especially	the	renewed	"invest	in	America"	goal	highlighted	in	campaigning,	but	the	magazine	tepidly	reversed	direction	in	2019	as	to	the	outcome	for
employment.[48]	In	the	case	of	armament	acquisition,	section	323	of	the	National	Defense	Authorization	Act	for	2014	requires	military	personnel	"to	solicit	information	from	all	U.S.-owned	arsenals	regarding	the	capability	of	that	arsenal	to	fulfill	the	manufacturing	requirement"	when	undertaking	a	make-or-buy	analysis.[49]Furthermore,	there	are
growing	legal	requirements	for	data	protection,	where	obligations	and	implementation	details	must	be	understood	by	both	sides.[50][51]	This	includes	dealing	with	customer	rights.[52]UK	government	policy	notes	that	certain	services	must	remain	in-house,	citing	the	development	of	policy,	stewardship	of	tax	spend	and	retention	of	certain	critical
knowledge	as	examples.	Guidance	states	that	specific	criteria	must	govern	the	identification	of	such	services,	and	that	"everything	else"	could	potentially	be	outsourced.[53]Inflation,	high	domestic	interest	rates,	and	economic	growth	pushed	India's	IT	salaries	1015%,	making	some	jobs	relatively	"too"	expensive,	compared	to	other	offshoring
destinations.	Areas	for	advancing	within	the	value	chain	included	research	and	development,	equity	analysis,	tax-return	processing,	radiological	analysis,	and	medical	transcription.Although	offshoring	initially	focused	on	manufacturing,	white-collar	offshoring/outsourcing	has	grown	rapidly	since	the	early	21st	century.	The	digital	workforce	of
countries	like	India	and	China	are	only	paid	a	fraction	of	what	would	be	minimum	wage	in	the	United	States.	On	average,	software	engineers	are	getting	paid	between	250,000	and	1,500,000	rupees	(US$4,000	to	US$23,000)	in	India	as	opposed	to	$40,000$100,000	in	countries	such	as	the	U.S.	and	Canada.[54]	Closer	to	the	U.S.,	Costa	Rica	has
become	a	major	source	for	the	advantages	of	a	highly	educated	labor	force,	a	large	bilingual	population,	stable	democratic	government,	and	similar	time	zones	as	the	U.S.	It	takes	only	a	few	hours	to	travel	between	Costa	Rica	and	U.S.	Companies	such	as	Intel,	Procter	&	Gamble,	HP,	Gensler,	Amazon	and	Bank	of	America	have	big	operations	in	Costa
Rica.[55]Unlike	outsourced	manufacturing,	outsourced	white	collar	workers	have	flextime	and	can	choose	their	working	hours,	and	for	which	companies	to	work.	Clients	benefit	from	remote	work,	reduced	office	space,	management	salary,	and	employee	benefits	as	these	individuals	are	independent	contractors.[56]Ending	a	government	outsourcing
arrangement	poses	difficulties.[57]There	are	many	outsourcing	models,	with	variations[58]	by	country,[59]	year[60][61]	and	industry.[62]	Japanese	companies	often	outsource	to	China,	particularly	to	formerly	Japanese-occupied	cities.[63]	German	companies	have	outsourced	to	Eastern	European	countries	with	German-language	affiliation,	such	as
Poland	and	Romania.[64]	French	companies	outsource	to	North	Africa	for	similar	reasons.	For	Australian	IT	companies,	Indonesia	is	one	of	the	major	choice	of	offshoring	destination.	Near-shore	location,	common	time	zone	and	adequate	IT	work	force	are	the	reasons	for	offshoring	IT	services	to	Indonesia.[citation	needed]Another	approach	is	to
differentiate	between	tactical	and	strategic	outsourcing	models.	Tactical	models	include:Staff	augmentationProject-basedTo	gain	expertise	not	available	in-houseStrategic	consultancy	includes	for	business	process	improvement.[65]When	offshore	outsourcing	knowledge	work,	firms	heavily	rely	on	the	availability	of	technical	personnel	at	offshore
locations.	One	of	the	challenges	in	offshoring	engineering	innovation	is	a	reduction	in	quality.[66]Co-sourcing	is	a	hybrid	of	internal	staff	supplemented	by	an	external	service	provider.[67][68]	Co-sourcing	can	minimize	sourcing	risks,	increase	transparency,	clarity	and	lend	toward	better	control	than	fully	outsourced.[69]Co-sourcing	services	can
supplement	internal	audit	staff	with	specialized	skills	such	as	information	risk	management	or	integrity	services,	or	help	during	peak	periods,	or	similarly	for	other	areas	such	as	software	development	or	human	resources.Identity	management	co-sourcing	is	when	on-site	hardware[70][71]	interacts	with	outside	identity	services.This	contrasts	with	an
"all	in-the-cloud"	service	scenario,	where	the	identity	service	is	built,	hosted	and	operated	by	the	service	provider	in	an	externally	hosted,	cloud	computing	infrastructure.Offshore	software	R&D	is	the	provision	of	software	development	services	by	a	supplier	(whether	external	or	internal)	located	in	a	different	country	from	the	one	where	the	software
will	be	used.	The	global	software	R&D	services	market,	as	contrasted	to	information	technology	outsourcing	(ITO)	and	business	process	outsourcing	(BPO),	is	rather	young	and	currently	is	at	a	relatively	early	stage	of	development.[72]Canada,	India,	Ireland,	and	Israel	were	the	four	leading	countries	as	of	2003.[72]	Although	many	countries	have
participated	in	the	offshore	outsourcing	of	software	development,	their	involvement	in	co-sourced	and	outsourced	Research	&	Development	(R&D)	was	somewhat	limited.	Canada,	the	second	largest	by	2009,	had	21%.[73]As	of	2018,	the	top	three	were	deemed	by	one	"research-based	policy	analysis	and	commentary	from	leading	economists"	as
China,	India	and	Israel."[74]Gartner	Group	adds	in	Russia,	but	does	not	make	clear	whether	this	is	pure	R&D	or	run-of-the-mill	IT	outsourcing.[75]Focusing	on	software	quality	metrics	is	a	good	way	to	maintain	track	of	how	well	a	project	is	performing.[76][bettersourceneeded]Globalization	and	complex	supply	chains,	along	with	greater	physical
distance	between	higher	management	and	the	production-floor	employees	often	requires	a	change	in	management	methodologies,	as	inspection	and	feedback	may	not	be	as	direct	and	frequent	as	in	internal	processes.	This	often	requires	the	assimilation	of	new	communication	methods	such	as	voice	over	IP,	instant	messaging,	and	issue	tracking
systems,	new	time	management	methods	such	as	time	tracking	software,	and	new	cost-	and	schedule-assessment	tools	such	as	cost	estimation	software.[77][78][79]The	term	"transition	methodology"[80]	describes	the	process	of	migrating	knowledge,	systems,	and	operating	capabilities	between	the	two	sides.[81]In	the	area	of	call-center	outsourcing,
especially	when	combined	with	offshoring,[82]	agents	may	speak	with	different	linguistic	features	such	as	accents,	word	use	and	phraseology,	which	may	impede	comprehension.[83][84][85][86]	In	1979,	Nobel	laureate	Oliver	E.	Williamson	wrote	that	the	governance	structure	is	the	"framework	within	which	the	integrity	of	a	transaction	is	decided",
and	that	"because	contracts	are	varied	and	complex,	governance	structures	vary	with	the	nature	of	the	transaction".[87]	University	of	Tennessee	researchers	have	been	studying	complex	outsourcing	relationships	since	2003.	Emerging	thinking	regarding	strategic	outsourcing	is	focusing	on	creating	a	contract	structure	in	which	the	parties	have	a
vested	interest	in	managing	what	are	often	highly	complex	business	arrangements	in	a	more	collaborative,	aligned,	flexible,	and	credible	way.[88][89]Reduced	security,	sometimes	related	to	lower	loyalty[90]	may	occur,	even	when	'outsourced'	staff	change	their	legal	status	but	not	their	desk.	While	security	and	compliance	issues	are	supposed	to	be
addressed	through	the	contract	between	the	client	and	the	suppliers,	fraud	cases	have	been	reported.In	April	2005,	a	high-profile	case	involved	the	theft	of	$350,000	from	four	Citibank	customers	when	call-center	workers	acquired	the	passwords	to	customer	accounts	and	transferred	the	money	to	their	own	accounts	opened	under	fictitious	names.
Citibank	did	not	find	out	about	the	problem	until	the	American	customers	noticed	discrepancies	with	their	accounts	and	notified	the	bank.[91]Richard	Baldwin's	2006	The	Great	Unbundling	work	was	followed	in	2012	by	Globalization's	Second	Acceleration	(the	Second	Unbundling)	and	in	2016	by	The	Great	Convergence:	Information	Technology	and
the	New	Globalization.[92]	It	is	here,	rather	than	in	manufacturing,	that	the	bits	economy	can	advance	in	ways	that	the	economy	of	atoms	and	things	cannot:	an	early	1990s	Newsweek	ran	a	half	page	cartoon	showing	someone	who	had	just	ordered	a	pizza	online,	and	was	seeking	help	to	download	it.[citation	needed]Step-in	rights	allow	the	client	or	a
nominated	third	party	the	right	to	step-in	and	intervene,	in	particular	to	directly	operate	the	outsourced	services	or	to	appoint	a	new	operator.	Circumstances	where	step-in	rights	may	be	contractually	invoked	may	include	supplier	insolvency,	a	force	majeure	event	which	prevents	or	impedes	the	outsourced	service	provision,	where	the	client	believes
that	there	is	a	substantial	risk	to	the	provision	of	the	services,	or	where	performance	fails	to	meet	a	defined	critical	level	of	service.[93]	Suitable	clauses	in	a	contract	may	provide	for	the	outsourced	service	provider	to	pay	any	additional	costs	which	are	faced	by	the	client	and	specify	that	the	provider's	obligation	to	provide	the	services	is	annulled	or
suspended.[94]If	a	contract	has	a	clause	granting	step-in	rights,[95]	then	there	is	a	right,	though	not	an	obligation,[96]	to	take	over	a	task	that	is	not	going	well,	or	even	the	entire	project.	When	and	How	are	important:	"What	is	the	process	for	stepping-in"	must	be	clearly	defined	in	the	collateral	warranty.[97]An	example	of	when	there	is	sometimes
hesitancy	about	exercising	this	right	was	reported	by	the	BBC	in	2018,	when	Wealden	District	Council	in	East	Sussex	was	"considering	exercising	'step	in	rights'	on	its	waste	collection	contract	with	Kier"	due	to	issues	of	poor	service.[98]	After	some	discussion	in	this	case,	a	"recovery	plan"	was	agreed	with	the	contractor	so	that	the	step	in	rights
were	not	actually	exercised.[99]Stabler	notes	that	in	the	event	that	step-in	rights	are	taken	up,	it	is	important	to	establish	which	elements	of	a	process	are	business-critical	and	ensure	these	are	made	top	priority	when	implementing	the	step-in.[93]Demonstrating	need	to	ensure	outsourcing	gains	are	realised	and	losses	avoided	at	a	summit	in	London
in	2009.A	number	of	outsourcings	and	offshorings	that	were	deemed	failures[100][101][66]	led	to	reversals[102][103]	signaled	by	use	of	terms	such	as	insourcing	and	reshoring.	The	New	York	Times	reported	in	2017	that	IBM	"plans	to	hire	25,000	more	workers	in	the	United	States	over	the	next	four	years,"	overlapping	India-based	Infosys's	"10,000
workers	in	the	United	States	over	the	next	two	years."[103]	A	clue	to	a	tipping	point	having	been	reached	was	a	short	essay	titled	"Maybe	You	Shouldn't	Outsource	Everything	After	All"[104]	and	the	longer	"That	Job	Sent	to	India	May	Now	Go	to	Indiana."Among	problems	encountered	were	supply-and-demand	induced	raises	in	salaries	and	lost
benefits	of	similar-time-zone.	Other	issues	were	differences	in	language	and	culture.[103][84]	Another	reason	for	a	decrease	in	outsourcing	is	that	many	jobs	that	were	subcontracted	abroad	have	been	replaced	by	technological	advances.[105]According	to	a	2005	Deloitte	Consulting	survey,	a	quarter	of	the	companies	which	had	outsourced	tasks
reversed	their	strategy.[105]These	reversals,	however,	did	not	undo	the	damage.	New	factories	often:were	in	different	locationsneeded	different	skill	setsused	more	automation[106]Public	opinion	in	the	U.S.	and	other	Western	powers	opposing	outsourcing	was	particularly	strengthened	by	the	drastic	increase	in	unemployment	as	a	result	of	the
20072008	financial	crisis.	From	2000	to	2010,	the	U.S.	experienced	a	net	loss	of	687,000	jobs	due	to	outsourcing,	primarily	in	the	computers	and	electronics	sector.	Public	disenchantment	with	outsourcing	has	not	only	stirred	political	responses,	as	seen	in	the	2012	U.S.	presidential	campaigns,	but	it	has	also	made	companies	more	reluctant	to
outsource	or	offshore	jobs.[105]A	counterswing	depicted	by	a	2016	Deloitte	survey	suggested	that	companies	are	no	longer	reluctant	to	outsource.[107]	Deloitte's	survey	identified	three	trends:Companies	are	broadening	their	approach	to	outsourcing	as	they	begin	to	view	it	as	more	than	a	simple	cost-cutting	playOrganizations	are	"redefining	the
ways	they	enter	into	outsourcing	relationships	and	manage	the	ensuing	risks".Organizations	are	changing	the	way	they	are	managing	their	relationships	with	outsourcing	providers	to	"maximize	the	value	of	those	relationships".Insourcing	is	the	process	of	reversing	an	outsourcing,	possibly	using	help	from	those	not	currently	part	of	the	in-house	staff.
[108][109][110]	Some	authors	call	this	backsourcing,[111]	reserving	the	term	insourcing	to	refer	simply	to	conducting	certain	activities	in-house.Outsourcing	has	gone	through	many	iterations	and	reinventions,	and	some	outsourcing	contracts	have	been	partially	or	fully	reversed.	Often	the	reason	is	to	maintain	control	of	critical	production	or
competencies,	and	insourcing	is	used	to	reduce	costs	of	taxes,	labor	and	transportation.[112]	Sometimes	there	are	problems	with	the	outsourcing	agreements,	because	of	the	pressure	to	bring	jobs	back	to	their	home	country,	or	simply	because	it	has	stopped	being	efficient	to	outsource	particular	tasks.[113]Studies	conducted	at	companies	confirm
the	positive	impact	of	using	insourcing	on	financial	performance.[114]Regional	insourcing,	a	related	term,	takes	place	when	a	company	assigns	work	to	a	subsidiary	that	is	within	the	same	country.	This	differs	from	onshoring	and	reshoring,	which	may	be	either	inside	or	outside	the	company.	For	this	process,	a	company	establishes	satellite	locations
for	specific	entities	of	their	business,	making	use	of	advantages	one	state	may	have	over	another,	such	as	taxes,	education,	or	workforce	skill	sets,[115]	This	concept	focuses	on	the	delegating	or	reassigning	of	procedures,	functions,	or	jobs	from	production	within	a	business	in	one	location	to	another	internal	entity	that	specializes	in	that	operation.
This	allows	companies	to	streamline	production,	boost	competency,	and	increase	their	bottom	line.This	competitive	strategy	applies	the	classical	argument	of	Adam	Smith,	which	posits	that	two	nations	would	benefit	more	from	one	another	by	trading	the	goods	that	they	are	more	proficient	at	manufacturing.[116][117]To	those	who	are	concerned	that
nations	may	be	losing	a	net	number	of	jobs	due	to	outsourcing,	some[118]	point	out	that	insourcing	also	occurs.	A	2004	study[119]	in	the	U.S.,	the	UK,	and	many	other	industrialized	countries	more	jobs	are	insourced	than	outsourced.	The	New	York	Times	disagreed,	and	wrote	that	free	trade	with	low-wage	countries	is	win-lose	for	many	employees
who	find	their	jobs	offshored	or	with	stagnating	wages.[120]The	impact	of	offshore	outsourcing,	according	to	two	estimates	published	by	The	Economist,	showed	unequal	effect	during	the	period	studied	2004	to	2015,	ranging	from	150,000	to	as	high	as	300,000	jobs	lost	per	year.[121]In	2010,	a	group	of	manufacturers	started	the	Reshoring	Initiative,
focusing	on	bringing	manufacturing	jobs	for	American	companies	back	to	the	country.	Their	data	indicated	that140,000	American	jobs	were	lost	in	2003	due	to	offshoring.	Eleven	years	later	in	2014,	the	U.S.	recovered	10,000	of	those	offshored	positions;	this	marked	the	highest	net	gain	in	20	years.[122]	More	than	90%	of	the	jobs	that	American
companies	"offshored"	and	outsourced	manufacturing	to	low	cost	countries	such	as	China,	Malaysia	and	Vietnam	did	not	return.[122]The	fluctuation	of	prefixes	and	names	give	rise	to	many	more	"cross-breeds"	of	insourcing.	For	example,	"offshore	insourcing"	is	"when	companies	set	up	their	own	"captive"	process	centers	overseas,	sometimes	called
a	Captive	Service,[123]	taking	advantage	of	their	cheaper	surroundings	while	maintaining	control	of	their	back-office	work	and	business	processes."[124]	"Remote	insourcing"	refers	to	hiring	developers	to	work	in-house	from	virtual	(remote)	facilities.[125]A	2012	series	of	articles	in	The	Atlantic[126][127][128][129]	highlighted	a	turning	of	the	tide
for	parts	of	the	U.S.'s	manufacturing	industry.	Specific	causes	identified	include	rising	third-world	wages,	recognition	of	hidden	off-shoring	costs,	innovations	in	design/manufacture/assembly/time-to-market,	increasing	fuel	and	transportation	costs,	falling	energy	costs	in	the	U.S.,	increasing	U.S.	labor	productivity,	and	union	flexibility.	Hiring	at	GE's
giant	Appliance	Park	in	Louisville,	Kentucky,	increased	90%	during	2012.More	than	one	company	uses	a	"100%	U.	Based"	phrase,	whether	within	or	outside	their	envelopes.	"100%	US-based	customer	service	available	24/7"	is	how,	in	2024,	Business	Insider	described	the	expectations	of	some	customers.[130]From	the	standpoint	of	labor,	outsourcing
may	represent	a	new	threat,	contributing	to	worker	insecurity,	and	is	reflective	of	the	general	process	of	globalization	and	economic	polarization.[131]Low-skilled	work:	Low-skill	work	outsourced	to	contractors	who	tend	to	employ	migrant	labor[132]	is	causing	a	revival	of	radical	trade	union	activity.	In	the	UK,	major	hospitals,	universities,[133]
ministries	and	corporations	are	being	pressured.In-housing:	In	January	2020,	Tim	Orchard,	the	CEO	of	Imperial	College	Healthcare	Trust,	stated	that	the	in-housing	of	over	1,000	Sodexo	cleaners,	caterers	and	porters	across	five	NHS	hospitals	in	London	"will	create	additional	cost	pressures	next	year	but	we	are	confident	that	there	are	also	benefits
to	unlock,	arising	from	better	team	working,	more	co-ordinated	planning	and	improved	quality."[134]U.S.	base:	On	June	26,	2009,	Jeff	Immelt,	the	CEO	of	General	Electric,	called	for	the	U.S.	to	increase	its	manufacturing	base	employment	to	20%	of	the	workforce,	commenting	that	the	U.S.	has	outsourced	too	much	and	can	no	longer	rely	on	consumer
spending	to	drive	demand.[135]Western	governments	may	attempt	to	compensate	workers	affected	by	outsourcing	through	various	forms	of	legislation.	In	Europe,	the	Acquired	Rights	Directive	attempts	to	address	the	issue.	The	directive	is	implemented	differently	in	different	nations.	In	the	U.S.,	the	Trade	Adjustment	Assistance	Act	is	meant	to
provide	compensation	for	workers	directly	affected	by	international	trade	agreements.	Whether	or	not	these	policies	provide	the	security	and	fair	compensation	they	promise	is	debatable.In	response	to	the	recession,	U.S.	president	Barack	Obama	launched	the	SelectUSA	program	in	2011.	In	January	2012,	Obama	issued	a	Call	to	Action	to	Invest	in
America	at	the	White	House	"Insourcing	American	Jobs"	Forum.[136]	Obama	met	with	representatives	of	Otis	Elevator,	Apple,	DuPont,	Master	Lock,	and	others	which	had	recently	brought	jobs	back	or	made	significant	investments	in	the	U.S.Governments	may	legislate	to	authorise	the	outsourcing	of	specific	functions	or	the	work	of	specific
government	agencies,	for	example	in	the	United	Kingdom,	the	Social	Security	Administration	Act	1992	(as	amended)	authorises	the	contracting-out	of	work-focussed	interviews	and	documentary	work,[137]	and	the	Contracting	Out	of	Functions	(Tribunal	Staff)	Order	2009	authorises	the	contracting-out	of	tribunals'	administrative	work.[138]A	main
feature	of	outsourcing	influencing	policy-making	is	the	unpredictability	it	generates,	including	its	defense/military	ramifications,[139]	regarding	the	future	of	any	particular	sector	or	skill-group.	The	uncertainty	of	future	conditions	influences	governance	approaches	to	different	aspects	of	long-term	policies.In	particular,	distinction	is	needed
betweencyclical	unemployment	for	which	pump	it	up	solutions	have	worked	in	the	past,	andstructural	unemployment	when	"businesses	and	industries	that	employed	them	no	longer	exist,	and	their	skills	no	longer	have	the	value	they	once	did."[106]A	governance	that	attempts	adapting	to	the	changing	environment	will	facilitate	growth	and	a	stable
transition	to	new	economic	structures[140]	until	the	economic	structures	become	detrimental	to	the	social,	political	and	cultural	structures.Automation	increases	output	and	allows	for	reduced	cost	per	item.	When	these	changes	are	not	well	synchronized,	unemployment	or	underemployment	is	a	likely	result.	When	transportation	costs	remain
unchanged,	the	negative	effect	may	be	permanent;[106]	jobs	in	protected	sectors	may	no	longer	exist.[141]Studies	suggest	that	the	effect	of	U.S.	outsourcing	on	Mexico	is	that	for	every	10%	increase	in	U.S.	wages,	north	Mexico	cities	along	the	border	experienced	wage	rises	of	2.5%,	about	0.69%	higher	than	in	inner	cities.[142]By	contrast,	higher
rates	of	saving	and	investment	in	Asian	countries,	along	with	rising	levels	of	education,	studies	suggest,	fueled	the	'Asian	miracle'	rather	than	improvements	in	productivity	and	industrial	efficiency.	There	was	also	an	increase	in	patenting	and	research	and	development	expenditures.[143]Outsourcing	results	from	an	internationalization	of	labor
markets	as	more	tasks	become	tradable.	According	to	leading	economist	Greg	Mankiw,	the	labour	market	functions	under	the	same	forces	as	the	market	of	goods,	with	the	underlying	implication	that	the	greater	the	number	of	tasks	available	to	being	moved,	the	better	for	efficiency	under	the	gains	from	trade.	With	technological	progress,	more	tasks
can	be	offshored	at	different	stages	of	the	overall	corporate	process.[144]The	tradeoffs	are	not	always	balanced,	and	a	2004	viewer	of	the	situation	said	"the	total	number	of	jobs	realized	in	the	United	States	from	insourcing	is	far	less	than	those	lost	through	outsourcing."[145]Import	competition	has	caused	a	de	facto	'race-to-the-bottom'	where
countries	lower	environmental	regulations	to	secure	a	competitive	edge	for	their	industries	relative	to	other	countries.As	Mexico	competes	with	China	over	Canadian	and	American	markets,	its	national	Commission	for	Environmental	Cooperation	has	not	been	active	in	enacting	or	enforcing	regulations	to	prevent	environmental	damage	from
increasingly	industrialized	Export	Processing	Zones.	Similarly,	since	the	signing	of	the	North	American	Free	Trade	Agreement,	heavy	industries	have	increasingly	moved	to	the	U.S.,	which	has	a	comparative	advantage	due	to	its	abundant	presence	of	capital	and	well-developed	technology.	A	further	example	of	environmental	de-regulation	with	the
objective	of	protecting	trade	incentives	have	been	the	numerous	exemptions	to	carbon	taxes	in	European	countries	during	the	1990s.Although	outsourcing	can	influence	environmental	de-regulatory	trends,	the	added	cost	of	preventing	pollution	does	not	majorly	determine	trade	flows	or	industrialization.[146]Companies	such	as	ET	Water	Systems
(now	a	Jain	Irrigation	Systems	company),[147]	GE	Appliances	and	Caterpillar	found	that	with	the	increase	of	labor	costs	in	Japan	and	China,	the	cost	of	shipping	and	custom	fees,	it	cost	only	about	10%	more	to	manufacture	in	America.[105]	Advances	in	technology	and	automation	such	as	3D	printing	technologies[148]	have	made	bringing
manufacturing	back	to	the	U.S.,	both	cost	effective	and	possible.	Adidas,	for	example,	plans	to	produce	highly	customized	shoes	with	3D	printers	in	the	U.S.[149]Main	article:	GlobalizationOutsourcing	has	contributed	to	further	levelling	of	global	inequalities	as	it	has	led	to	general	trends	of	industrialization	in	the	Global	South	and	deindustrialization
in	the	Global	North.[150]Not	all	manufacturing	should	return	to	the	U.S.[151]	The	rise	of	the	middle	class	in	China,	India	and	other	countries	has	created	markets	for	the	products	made	in	those	countries.	Just	as	the	U.S.	has	a	Made	in	USA	program,	other	countries	support	products	being	made	domestically.	Localization,	the	process	of
manufacturing	products	for	the	local	market,	is	an	approach	to	keeping	some	manufacturing	offshore	and	bringing	some	of	it	back.	Besides	the	cost	savings	of	manufacturing	closer	to	the	market,	the	lead	time	for	adapting	to	changes	in	the	market	is	faster.The	rise	in	industrial	efficiency	which	characterized	development	in	developed	countries	has
occurred	as	a	result	of	labor-saving	technological	improvements.	Although	these	improvements	do	not	directly	reduce	employment	levels	but	rather	increase	output	per	unit	of	work,	they	can	indirectly	diminish	the	amount	of	labor	required	for	fixed	levels	of	output.[152]It	has	been	suggested	that	"workers	require	more	education	and	different	skills,
working	with	software	rather	than	drill	presses"	rather	than	rely	on	limited	growth	labor	requirements	for	non-tradable	services.[106]The	main	driver	for	offshoring	development	work	has	been	the	greater	availability	of	developers	at	a	lower	cost	than	in	the	home	country.	However,	the	rise	in	offshore	development	has	taken	place	in	parallel	with	an
increased	awareness	of	the	importance	of	usability,	and	the	user	experience,	in	software.	Outsourced	development	poses	special	problems	for	development,	i.e.	the	more	formal,	contractual	relationship	between	the	supplier	and	client,	and	geographical	separation	place	greater	distance	between	the	developers	and	users,	which	makes	it	harder	to
reflect	the	users'	needs	in	the	final	product.	This	problem	is	exacerbated	if	the	development	is	offshore.	Further	complications	arise	from	cultural	differences,	which	apply	even	if	the	development	is	carried	out	by	an	in-house	offshore	team.[153]Historically	offshore	development	concentrated	on	back	office	functions	but,	as	offshoring	has	grown,	a
wider	range	of	applications	have	been	developed.	Offshore	suppliers	have	had	to	respond	to	the	commercial	pressures	arising	from	usability	issues	by	building	up	their	usability	expertise.	Indeed,	this	problem	has	presented	an	attractive	opportunity	to	some	suppliers	to	move	up	market	and	offer	higher	value	services.[154][155][156]Offshore	Software
R&D	means	that	company	A	turns	over	responsibility,	in	whole	or	in	part,	of	an	in-house	software	development	to	company	B	whose	location	is	outside	of	company	A's	national	jurisdiction.	Maximizing	the	economic	value	of	an	offshore	software	development	asset	critically	depends	on	understanding	how	best	to	use	the	available	forms	of	legal
regulations	to	protect	intellectual	rights.	If	the	vendor	cannot	be	trusted	to	protect	trade	secrets,	then	the	risks	of	an	offshoring	software	development	may	outweigh	its	potential	benefits.	Hence,	it	is	critical	to	review	the	intellectual	property	policy	of	the	potential	offshoring	supplier.	The	intellectual	property	protection	policy	of	an	offshore	software
development	company	must	be	reflected	in	these	crucial	documents:	General	Agreement,	Non-Disclosure	Agreement,	and	Employee	Confidentiality	Contract.[157]As	forecast	in	2003,[158]	R&D	is	outsourced.	Ownership	of	intellectual	property	by	the	outsourcing	company,	despite	outside	development,	was	the	goal.	To	defend	against	tax-motivated
cost-shifting,	the	U.S.	government	passed	regulations	in	2006	to	make	outsourcing	research	harder.[159]	Despite	many	R&D	contracts	given	to	Indian	universities	and	labs,	only	some	research	solutions	were	patented.[160]While	Pfizer	moved	some	of	its	R&D	from	the	UK	to	India,[161]	a	Forbes	article	suggested	that	it	is	increasingly	more	dangerous
to	offshore	IP-sensitive	projects	to	India,	because	of	India's	continued	ignorance	of	patent	regulations.[162]	In	turn,	companies	such	as	Pfizer	and	Novartis,	have	lost	rights	to	sell	many	of	their	cancer	medications	in	India	because	of	lack	of	IP	protection.A	2018	University	of	Chicago	Law	School	article	titled	"The	Future	of	Outsourcing"	begins	with
"The	future	of	outsourcing	is	digital."[50]	According	to	other	sources,	the	"Do	what	you	do	best	and	outsource	the	rest"[21]	approach	means	that	"integration	with	retained	systems"[50]	is	the	new	transition	challenge;	people	training	still	exists,	but	is	merely	an	"also".There	is	more	complexity	than	before,	especially	when	the	outside	company	may	be
an	integrator.[50]While	the	number	of	technically	skilled	labor	grows	in	India,	Indian	offshore	companies	are	increasingly	tapping	into	the	skilled	labor	already	available	in	Eastern	Europe	to	better	address	the	needs	of	the	Western	European	R&D	market.[163][citation	needed]Protection	of	some	data	involved	in	outsourcing,	such	as	about	patients
(HIPAA)	is	one	of	the	few	federal	protections."Outsourcing"	is	a	continuing	political	issue	in	the	U.S.,	having	been	conflated	with	offshoring	during	the	2004	U.S.	presidential	election.	The	political	debate	centered	on	outsourcing's	consequences	for	the	domestic	U.S.	workforce.	Democratic	U.S.	presidential	candidate	John	Kerry	called	U.S.	firms	that
outsource	jobs	abroad	or	that	incorporate	overseas	in	tax	havens	to	avoid	paying	their	"fair	share"	of	U.S.	taxes	"Benedict	Arnold	corporations".A	Zogby	International	August	2004	poll	found	that	71%	of	American	voters	believed	"outsourcing	jobs	overseas"	hurt	the	economy	while	another	62%	believed	that	the	U.S.	government	should	impose	some
legislative	action	against	these	companies,	possibly	in	the	form	of	increased	taxes.[164][165]	President	Obama	promoted	the	Bring	Jobs	Home	Act	to	help	reshore	jobs	by	using	tax	cuts	and	credits	for	moving	operations	back	to	the	U.S.[166][167]	The	same	bill	was	reintroduced	in	the	113th	U.S.	Congress.[168][169]While	labor	advocates	claim	union
busting	as	one	possible	cause	of	outsourcing,[170]	another	claim	is	high	corporate	income	tax	rate	in	the	U.S.	relative	to	other	OECD	nations,[171][172][needs	update]	and	the	practice	of	taxing	revenues	earned	outside	of	U.S.	jurisdiction,	a	very	uncommon	practice.	Some	counterclaim	that	the	actual	taxes	paid	by	U.S.	corporations	may	be
considerably	lower	than	"official"	rates	due	to	the	use	of	tax	loopholes,	tax	havens,	and	"gaming	the	system".[173][174]Sarbanes-Oxley	has	also	been	cited	as	a	factor.[citation	needed]Main	article:	H-1B	visaThe	U.S.	has	a	special	visa,	the	H-1B,	which	enables	American	companies	to	temporarily	(up	to	three	years,	or	by	extension,	six)	hire	foreign
workers	to	supplement	their	employees	or	replace	those	holding	existing	positions.	In	hearings	on	this	matter,	a	U.S.	senator	called	these	"their	outsourcing	visa".[175]The	European	Council's	Directive	77/187	of	14	February	1977	protects	employees'	rights	in	the	event	of	transfers	of	undertakings,	businesses	or	parts	of	businesses	(as	amended	29
June	1998,	Directive	98/50/EC	and	12	March	2001's	Directive	2001/23).	Rights	acquired	by	employees	with	the	former	employer	are	to	be	safeguarded	when	they,	together	with	the	undertaking	in	which	they	are	employed,	are	transferred	to	another	employer,	i.e.,	the	contractor.Case	subsequent	to	the	European	Court	of	Justice's	Christel	Schmidt	v.
Spar-	und	Leihkasse	der	frheren	mter	Bordesholm,	Kiel	und	Cronshagen,	Case	C-392/92	[1994]	have	disputed	whether	a	particular	contracting-out	exercise	constituted	a	transfer	of	an	undertaking	(see,	for	example,	Ayse	Szen	v.	Zehnacker	Gebudereinigung	GmbH	Krankenhausservice,	Case	C-13/95	[1997]).	In	principle,	employees	may	benefit	from
the	protection	offered	by	the	directive.Countries	which	have	been	the	focus	of	outsourcing	include	India	and	the	Philippines	for	American	and	European	companies,	and	China	and	Vietnam	for	Japanese	companies.The	Asian	IT	service	market	is	still	in	its	infancy,	but	in	2008	industry	think	tank	Nasscom-McKinsey	predicted	a	$17	billion	IT	service
industry	in	India	alone.[176]A	China-based	company,	Lenovo,	outsourced/reshored	manufacturing	of	some	time-critical	customized	PCs	to	the	U.S.	since	"If	it	made	them	in	China	they	would	spend	six	weeks	on	a	ship."[105]Article	44	of	Japan's	Employment	Security	Act	implicitly	bans	the	domestic/foreign	workers	supplied	by	unauthorized	companies
regardless	of	their	operating	locations.	The	law	will	apply	if	at	least	one	party	of	suppliers,	clients,	labors	reside	in	Japan,	and	if	the	labors	are	the	integral	part	of	the	chain	of	command	by	the	client	company,	or	the	supplier.No	person	shall	carry	out	a	labor	supply	business	or	have	workers	supplied	by	a	person	who	carries	out	a	labor	supply	business
work	under	his/her	own	directions	or	orders,	except	in	cases	provided	for	in	the	following	Article.A	person	who	falls	under	any	of	the	following	items	shall	be	punished	by	imprisonment	with	work	for	not	more	than	one	year	or	a	fine	of	not	more	than	one	million	yen.	(Article	64)Unless	permitted	by	act,	no	person	shall	obtain	profit	by	intervening,	as	a
business,	in	the	employment	of	another.[177]Victims	can	lodge	a	criminal	complaint	against	the	CEO	of	the	suppliers	and	clients.	The	CEO	risks	arrest,	and	the	Japanese	company	may	face	a	private	settlement	with	financial	package	in	the	range	between	20	and	100	million	JPY	($200,000	US$1	million).In	2003	Procter	&	Gamble	outsourced	their
facilities'	management	support,	but	it	did	not	involve	offshoring.[178]Dell	offshored	to	India	in	2001	but	reversed	this	since	"customers	were	not	happy	with	the	prior	arrangement	...".[13]Print	and	mail	outsourcing	is	the	outsourcing	of	document	printing	and	distribution.The	Print	Services	&	Distribution	Association	was	formed	in	1946,	and	its
members	provide	services	that	today	might	involve	the	word	outsource.	Similarly,	members	of	the	Direct	Mail	Marketing	Association	(established	1917)	were	the	"outsourcers"	for	advertising	agencies	and	others	doing	mailings.The	term	"outsourcing"	became	very	common	in	the	print	and	mail	business	during	the	1990s,	and	later	expanded	to	be	very
broad	and	inclusive	of	most	any	process	by	2000.	Today,	there	are	web	based	print	to	mail	solutions	for	small	to	mid-size	companies	which	allow	the	user	to	send	one	to	thousands	of	documents	into	the	mail	stream,	directly	from	a	desktop	or	web	interface.[179]The	term	outsource	marketing	has	been	used	in	Britain	to	mean	the	outsourcing	of	the
marketing	function.[180]	The	motivation	for	this	has	been:cost	reduction[181][182]specialized	expertise[183]speed	of	executionshort	term	staff	augmentation[184]While	much	of	this	work	is	the	"bread	and	butter"	of	specialized	departments	within	advertising	agencies,	sometimes	specialist	are	used,	such	as	when	The	Guardian	outsourced	most	of	its
marketing	design	in	May	2010.[185]Main	articles:	Business	process	outsourcing	and	Call	centre	See	also:	Business	process	outsourcing	to	India,	Business	process	outsourcing	in	China,	and	Business	process	outsourcing	in	the	PhilippinesOutsourcing	RoadmapBusiness	process	outsourcing	(BPO)	is	a	subset	of	outsourcing	that	involves	the	contracting
of	the	operations	and	responsibilities	of	a	specific	business	process	to	a	third-party	service	provider.	Originally,	this	was	associated	with	manufacturing	firms,	such	as	Coca-Cola	that	outsourced	large	segments	of	its	supply	chain.[186]BPO	is	typically	categorized	into	back	office	and	front	office	outsourcing.[187]	BPO	can	help	your	business	remain
competitive	and	efficient	by	leveraging	the	expertise	of	other	companies	that	are	more	specialized	in	certain	functions.[188]BPO	can	be	offshore	outsourcing,	near-shore	outsourcing	to	a	nearby	country,	or	onshore	outsourcing	to	the	same	country.	Information	technology-enabled	service	(ITES-BPO),[189]	knowledge	process	outsourcing	(KPO)	and
legal	process	outsourcing	(LPO),	a.k.a.	legal	outsourcing,	are	some	of	the	sub-segments	of	BPO.Although	BPO	began	as	a	cost-reducer,	changes	(specifically	the	move	to	more	service-based	rather	than	product-based	contracts),	companies	now	choose	to	outsource	their	back-office	increasingly	for	time	flexibility	and	direct	quality	control.[190]
Business	process	outsourcing	enhances	the	flexibility	of	an	organization	in	different	ways:BPO	vendor	charges	are	project-based	or	fee-for-service,	using	business	models	such	as	remote	in-sourcing	or	similar	software	development	and	outsourcing	models.[191][192]	This	can	help	a	company	to	become	more	flexible	by	transforming	fixed	into	variable
costs.[193]	A	variable	cost	structure	helps	a	company	responding	to	changes	in	required	capacity	and	does	not	require	a	company	to	invest	in	assets,	thereby	making	the	company	more	flexible.[194]BPO	also	permits	focusing	on	a	company's	core	competencies.[195]Supply	chain	management	with	effective	use	of	supply	chain	partners	and	business
process	outsourcing	can	increase	the	speed	of	several	business	processes.[186]Even	various	contractual	compensation	strategies	may	leave	the	company	as	having	a	new	"single	point	of	failure"	(where	even	an	after	the	fact	payment	is	not	enough	to	offset	"complete	failure	of	the	customer's	business").[196]	Unclear	contractual	issues	are	not	the	only
risks;	there's	also	changing	requirements	and	unforeseen	charges,	failure	to	meet	service	levels,	and	a	dependence	on	the	BPO	which	reduces	flexibility.	The	latter	is	called	lock-in;	flexibility	may	be	lost	due	to	penalty	clauses	and	other	contract	terms.[197]	Also,	the	selection	criteria	may	seem	vague	and	undifferentiated.[198]Security	risks	can	arise
regarding	both	from	physical	communication	and	from	a	privacy	perspective.	Employee	attitude	may	change,	and	the	company	risks	losing	independence.[199][200]Risks	and	threats	of	outsourcing	must	therefore	be	managed,	to	achieve	any	benefits.	In	order	to	manage	outsourcing	in	a	structured	way,	maximizing	positive	outcome,	minimizing	risks
and	avoiding	any	threats,	a	business	continuity	management	(BCM)	model	is	set	up.	BCM	consists	of	a	set	of	steps,	to	successfully	identify,	manage	and	control	the	business	processes	that	are,	or	can	be	outsourced.[201]Analytic	hierarchy	process	(AHP)	is	a	framework	of	BPO	focused	on	identifying	potential	outsourceable	information	systems.[202]	L.
Willcocks,	M.	Lacity	and	G.	Fitzgerald	identify	several	contracting	problems	companies	face,	ranging	from	unclear	contract	formatting,	to	a	lack	of	understanding	of	technical	IT	processes.[203]Industry	analysts	have	identified	robotic	process	automation	(RPA)	software	and	in	particular	the	enhanced	self-guided	RPAAI	based	on	artificial	intelligence
as	a	potential	threat	to	the	industry[204][205]	and	speculate	as	to	the	likely	long-term	impact.[206]	In	the	short	term,	however,	there	is	likely	to	be	little	impact	as	existing	contracts	run	their	course:	it	is	only	reasonable	to	expect	demand	for	cost	efficiency	and	innovation	to	result	in	transformative	changes	at	the	point	of	contract	renewals.	With	the
average	length	of	a	BPO	contract	being	5	years	or	more[207]	and	many	contracts	being	longer	this	hypothesis	will	take	some	time	to	play	out.On	the	other	hand,	an	academic	study	by	the	London	School	of	Economics	was	at	pains	to	counter	the	so-called	'myth'	that	RPA	will	bring	back	many	jobs	from	offshore.[208]	One	possible	argument	behind	such
an	assertion	is	that	new	technology	provides	new	opportunities	for	increased	quality,	reliability,	scalability	and	cost	control,	thus	enabling	BPO	providers	to	increasingly	compete	on	an	outcomes-based	model	rather	than	competing	on	cost	alone.	With	the	core	offering	potentially	changing	from	a	"lift	and	shift"	approach	based	on	fixed	costs	to	a	more
qualitative,	service	based	and	outcomes-based	model,	there	is	perhaps	a	new	opportunity	to	grow	the	BPO	industry	with	a	new	offering.One	estimate	of	the	worldwide	BPO	market	from	the	BPO	Services	Global	Industry	Almanac	2017,	puts	the	size	of	the	industry	in	2016	at	about	US$140	billion.[209]India,	China	and	the	Philippines	are	major
powerhouses	in	the	industry.	In	2017,	in	India,	the	BPO	industry	generated	US$30	billion	in	revenue	according	to	the	national	industry	association.[210]	The	BPO	industry	is	a	small	segment	of	the	total	outsourcing	industry	in	India.	The	BPO	industry	workforce	in	India	is	expected	to	shrink	by	14%	in	2021.[211]The	BPO	industry	and	IT	services
industry	in	combination	are	worth	a	total	of	US$154	billion	in	revenue	in	2017.[212]	The	BPO	industry	in	the	Philippines	generated	$26.7	billion	in	revenues	in	2020,[213]	while	around	700	thousand	medium	and	high	skill	jobs	would	be	created	by	2022.[214]In	2015,	official	statistics	put	the	size	of	the	total	outsourcing	industry	in	China,	including	not
only	the	BPO	industry	but	also	IT	outsourcing	services,	at	$130.9	billion.[215]Offshoring	moving	work	to	another	country.	If	the	offshore	workplace	is	a	foreign	subsidiary,	owned	by	the	company,	then	the	offshore	operation	is	a	captive,[216]	sometimes	referred	to	as	in-house	offshore.[217]Offshore	outsourcing	combines	outsourcing	and	offshoring;	is
the	practice	of	hiring	an	external	organization	that	is	in	another	country	to	perform	a	business	function.[144]In-housing	hiring	employees[218][219]	or	using	existing	employees/resources	to	undo	an	outsourcing.[220][221]Insourcing	opposite	of	outsourcing;	bringing	a	process	handled	by	third-party	firm	in-house,	and	is	sometimes	accomplished	via
vertical	integration.Farmshoring	outsourcing	to	companies	in	more	rural	locations	within	the	same	country.[222]Homeshoring	a.k.a.	homesourcing	a	form	of	IT-enabled	offshoring;	"transfer	of	service	industry	employment	from	offices	to	home-based	...	with	appropriate	telephone	and	Internet	facilities".[223][224]	These	remote	work	positions	may	be
customer-facing	or	back	office,[225]	and	the	workers	may	be	employees	or	independent	contractors.Friendshoring	developing	supply	chain	networks	with	allies	and	friendly	countries.[226]An	intermediary	a	business	which	provides	a	contract	service	to	another	organization	while	contracting	out	that	same	service.[227][228]BPO	securityBanking	BPO
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take	a	deep	dive	into	the	definition	of	outsourcing	first.Outsourcingrefers	tothe	process	of	contracting	with	a	third-party	company	to	perform	specialized	work	operations.	Companies	that	make	use	of	outsourcing	can	hire	an	outside	company	to	assist	with	standard	company	operations	such	as	inventory	production	or	service	completion	on	the
companys	behalf.	It	could	be	a	one-time	task,	such	as	filing	taxes	once	a	year,	or	a	routine	part	of	business	operations,	such	as	creating	and	maintaining	social	media	accounts.An	outsourcing	agreement	is	a	legal	document	(contract)	that	is	formed	between	a	company	and	a	service	provider	wherein	the	provider	promises	to	deliver	specified	services.It
will	also	serve	as	the	foundation	for	the	customer	and	suppliers	formal	legal	relationship.	In	comparison	to	other	types	of	commercial	contracts,	they	can	be	lengthy,	complex,	and	cover	a	variety	of	issues	that	necessitate	the	advice	of	a	specialist	in	areas	such	as	data	protection,	pensions,	and	tax.Types	of	Outsourcing	Agreements/ContractsHere	are
the	different	types	of	outsourcing	agreements,	all	of	which	vary	on	the	type	of	agreement	that	you	enter	with	the	outsourcing	vendor:Time	and	Materials	AgreementThis	contract,	which	is	one	of	the	most	common	outsourcing	agreements,	specifies	what	you	owe	the	outsourced	team	for	their	time	and	materials.	In	this	context,	time	refers	to	the
agreed-upon	hourly	rate	for	each	team	member,	whereas	materials	refer	to	resources	such	as	specific	software	equipment.	If	you	have	a	long-term	project	that	requires	a	lot	of	flexibility,	you	should	choose	this	outsourcing	contract.	Theduration	of	the	contract	ends	when	the	goods/services	are	delivered	in	accordance	with	the	specifications.	As	a
result,	its	critical	to	set	manageable	Smart	goals	and	review	progress	reports	on	a	regular	basis.Fixed	Price	Contract	This	contract	defines	the	scope	of	the	project	which	is	usually	found	in	a	Request	for	Proposal	(RFP)	document.When	you	accept	the	outsourcing	companys	bid	and	agree	on	a	fixed	price,	the	contract	begins.	This	contract,	which	is
commonly	used	in	IT	outsourcing,	does	not	provide	much	flexibility	because	the	requirements	of	both	parties	are	predefined.	However,	if	the	project	scope	statementschanges,	you	must	create	a	change	order.	Once	both	parties	agree	on	the	new	effective	date	and	compensation,	the	new	terms	should	be	incorporated	into	the	existing
contract.Dedicated	Team	ContractYou	hire	a	dedicated	remote	team	to	act	as	an	extension	of	your	in-house	team	in	this	case.	They	work	solely	on	your	projects	and	can	handle	multiple	tasks	at	the	same	time.	Rather	than	being	a	simple	give-and-take	relationship,	it	focuses	on	business	growth	and	the	establishment	of	a	long-term	outsourcing
relationship.	This	contract	is	ideal	for	projects	that	require	continuous	collaboration,	such	as	web	development,	and	does	not	typically	include	an	exit	strategy	or	clause.Key	Things	That	Should	Be	Included	In	An	Outsourcing	AgreementHere	are	the	key	components	that	should	be	present	in	an	outsourcing	agreement:Description	of	Services.The
agreement	must	begin	with	a	detailed	description	of	the	project	and	its	scope.	You	can	also	include	the	RFP	and	the	outsourcing	service	providers	response	here.	This	section,	as	the	heart	of	the	agreement,	should	include	all	service	requirements,	a	description	of	each	element	of	the	required	services,	general	service	standards,	such	as	compliance
with	international	standards,	and,	optionally,	a	sweeping	clause	outlining	functions	not	specified	in	the	statement	of	work	but	inherent	in	the	provided	services.	After	youve	defined	the	general	purpose	of	the	outsourcing	agreement,	you	can	get	into	specifics	like	the	primary	deliverables.Service	Levels.A	service	level	is	a	specific,	measurable	standard
that	must	be	met	by	the	service	provider.	By	defining	these	aspects,	the	service	provider	will	be	able	to	understand	your	expectations.	It	also	informs	them	that	they	will	be	paid	and	may	receive	a	contract	renewal	if	they	meet	these	milestones	within	the	time	frame	specified.	In	this	section,	you	can	also	outline	Key	Performance	Indicators	(KPIs)	or
other	metrics	relevant	to	the	outsourced	service.Fees	Payment.Your	outsourcing	partner	must	be	aware	of	the	total	amount	owed	to	them	for	services	rendered.	The	actual	amount	is	determined	by	a	variety	of	factors,	including	the	project	scope	and	job	staffing	requirements.	In	the	case	of	offshore	outsourcing,	you	may	also	need	to	consider
exchange	rate	fluctuations.	You	should	also	specify	whether	the	service	provider	is	responsible	for	all	tax	payments	in	their	jurisdiction	(place	of	residence).	They	should	ideally	also	be	in	charge	of	staff	and	independent	contractor	salary	payments.	For	legal	advice	on	changing	pricing	structures	and	payment	terms,	you	should	ideally	consult	a
financial	law	firm.Contract	Duration.The	length	of	a	contract,	also	known	as	the	contract	term,	is	critical	to	the	success	of	your	outsourcing	transaction.	This	duration	clause	should	ideally	also	outline	the	reasons	for	early	termination.	If	you	dont,	you	risk	being	locked	into	a	long-term	contract	that	doesnt	benefit	you.	It	is	always	recommended	that
you	start	the	outsourcing	relationship	with	a	short-term	contract	with	smaller,	attainable	milestones	because	this	allows	you	to	test	the	waters	and	extend	the	same	contract	if	things	go	well	with	the	outsourcing	vendor.Asset	Transfer.Your	outsourcing	partner	may	require	you	to	transfer	or	grant	them	access	to	specific	business	assets	in	order	to
provide	a	key	deliverable.	To	formally	transfer	these	assets,	a	sales	agreement	is	necessary.	Its	important	to	remember	that	transferring	certain	assets,	such	as	software	licenses,	may	result	in	additional	taxes	and	stamp	duties.	Ensure	that	these	transferring	costs	are	accounted	for	in	your	legal	contracts.Representations,	Liabilities,	and	Warranties.In
general,	the	outsourced	company	represents	its	ability	and	competency	to	provide	the	required	deliverables.	Similarly,	your	company	guarantees	that	payments	will	be	made	on	time.	When	it	comes	to	warranties,	the	outsourcing	company	guarantees	that	its	services	will	comply	with	industry-specific	regulations	and	demonstrate	reasonable	skill,
whereas	your	company	guarantees	its	assets	or	equipment.	Finally,	contractual	liability	specifies	the	liabilities	for	which	the	outsourcing	company	will	be	held	liable,	such	as	compensation	in	the	event	of	data	loss.Indemnification.Indemnities	can	refer	to	both	compensation	and	a	waiver	of	liabilities	and	damages.	They	are	provided	by	both	parties,
namely	you	and	the	contractor.	The	indemnification	clause	in	the	agreement	specifies	that	the	contractor	is	solely	liable	for	any	losses	you	incur	as	a	result	of	their	negligence	or	failure	to	deliver.	It	safeguards	your	company	while	also	stating	that	the	outsourcing	service	provider	will	compensate	you	for	such	losses.	The	indemnity	clause	covers	losses
incurred	both	during	and	after	the	projects	completion.Intellectual	Property	Rights.Intellectual	Property	Rights	are	frequently	a	source	of	contention	during	the	outsourcing	process.	You	can	request	that	the	outsourcing	service	provider	sign	an	NDA	and	a	Non-Compete	Agreement	or	clause	to	protect	your	companys	intellectual	property	(IP).	The
Non-Compete	Agreement	ensures	that	the	service	provider	will	not	work	for	a	competitor	for	a	set	period	of	time.	When	collaborating	with	another	company,	make	sure	that	all	of	their	employees	who	will	be	working	on	your	projects	sign	these	two	agreements.	This	will	help	to	protect	any	disclosure	of	your	trade	secrets	legally.Data
Protection.Outsourcing	services	such	as	customer	service	and	payroll	management	necessitate	access	to	sensitive	information	such	as	bank	account	numbers.	To	ensure	information	security,	both	you	and	the	outsourcing	company	must	comply	with	local	laws.	You	should	also	ensure	that	you	are	adhering	to	any	region-specific	data	protection
regulations.	The	General	Data	Protection	Regulation	in	EU-based	countries	is	an	example	of	one	of	these	regulations.Provisions	for	Auditing	and	Performance	Monitoring.Monitoring	the	progress	of	your	outsourced	team	through	regular	audits	is	an	essential	part	of	outsourcing.	These	performance	audits	can	assist	you	in	taking	any	necessary
corrective	actions	as	soon	as	possible.	Its	also	a	good	business	practice	to	keep	track	of	reporting	responsibilities,	audit	frequency,	service	delivery	disruption	procedures,	and	increased	monitoring	if	service	falls	below	agreed-upon	standards.	If,	despite	increased	monitoring,	the	provider	is	unable	to	meet	these	service	requirements,	this	clause
allows	your	company	to	step	in	and	take	over	management	control.	Auditing	can	help	identify	potential	issues	and	even	resolve	disputes	without	resorting	to	litigation.Dispute	Resolution.Things	can	go	wrong	at	times.	If	the	service	provider	violates	your	contract,	you	may	wish	to	consider	legal	action.	However,	doing	so	may	deplete	necessary
resources.	As	a	result,	the	contract	should	include	an	amicable	resolution	provision	to	help	you	avoid	becoming	entangled	in	complicated	legal	issues.	It	will	enable	both	parties	to	negotiate	and	reach	an	agreement	about	the	situation.Termination	Clause.If	an	outsourcing	deal	does	not	work	out,	especially	if	it	is	causing	losses,	your	contract	should
include	an	explicittermination	clause.	You	can	regain	control	of	the	outsourced	service	if	you	terminatethe	agreement	early.	You	have	the	option	of	bringing	it	in-house	or	outsourcing	it	to	another	provider.	As	one	of	the	most	important	aspects	of	the	agreement,	how	you	exit	the	outsourcing	relationship	has	an	impact	on	your	companys	reputation.
Here	are	the	steps	in	determining	if	your	business	has	everything	present	and	is	a	good	fit	to	start	outsourcing:	You	can	begin	the	decision-making	process	by	describing	the	products	and	services	in	which	your	company	specializes.	It	is	critical	to	first	analyze	your	companys	operations	to	determine	which	areas	need	to	be	more	efficient.	This	can
assist	you	in	determining	which	business	functions	can	be	outsourced	to	help	you	narrow	your	focus	and	lower	your	overall	costs.	Many	businesses	choose	to	outsource	in	order	to	save	money.	Determine	how	smoothly	each	department	runs,	how	much	revenue	each	department	generates,	and	the	employee	turnover	rate	within	each	department
position.	You	can	compare	your	budgets	and	actual	costs	once	youve	determined	which	departments	arent	related	to	your	core	functions.	This	can	be	used	as	a	guide	to	determine	which	departments	are	affecting	your	profits	and	which	can	be	outsourced.	Once	youve	determined	which	departments	and	functions	might	benefit	from	outsourcing,	look
into	companies	that	specialize	in	those	tasks	to	see	how	much	they	charge	and	what	services	they	provide.	You	should	also	inquire	about	their	hiring	practices,	security	policies,	and	contract	terms,	particularly	what	happens	if	they	fail	to	meet	quotas.	You	can	also	seek	recommendations	and	reviews	from	your	network	and	other	companies	in	your
industry.	You	can	use	the	results	of	your	Company	Research	to	narrow	down	the	list	to	the	most	suitable	companies	for	your	company.	You	can	also	use	them	to	determine	how	much	money	you	should	budget	for	outsourcing	the	business	process.	If	you	decide	against	outsourcing,	you	can	use	this	data	to	determine	how	to	streamline	the	department
and	focus	its	functions	and	employees	to	be	more	efficient	and	productive.	Outsourcing	may	be	a	purely	financial	decision,	but	it	is	important	to	consider	how	it	will	affect	employee	morale.	Surveys	and	interviews	can	be	used	to	determine	how	employees	will	respond.	Many	employees	are	more	comfortable	with	a	transition	to	outsourcing	if	their
company	is	open	about	the	process	and	their	reasons	for	doing	so.	You	should	also	consider	what	severance	packages	or	reassignments	you	will	provide	to	employees	who	may	lose	their	roles	as	a	result	of	outsourcing.	You	can	determine	if	outsourcing	is	right	for	your	company	once	you	have	compiled	financial	data	on	the	business	function,	projected
outsourcing	costs,	and	potential	impacts	on	your	company	culture.	You	can	also	hire	consultants	to	assist	you	in	determining	whether	outsourcing	is	a	good	idea	for	your	company	and	how	to	make	the	transition	as	smooth	as	possible.FAQs	If	you	have	done	your	due	diligence	and	determined	that	outsourcing	is	the	best	option	for	your	business,	then
without	a	detailed	outsourcing	agreement	in	place,	you	will	be	handing	over	a	function	of	your	business	with	no	contractual	guarantees	of	service	levels	and	the	real	risk	to	your	business	if	the	outsourcing	arrangement	isnt	fit	for	purpose	and	your	business	suffers	as	a	result.	Outsourcing	employs	an	outside	organizations	developed	workforce	to
perform	tasks,	as	well	as	an	outside	organizations	resources	for	services	and	manufacturing	products.	Insourcing,	on	the	other	hand,	assigns	a	project	to	a	person	or	department	within	the	company	rather	than	hiring	an	outside	person	or	company.	It	makes	use	of	developed	resources	within	the	organization	to	complete	tasks	or	achieve	a	goal.
Outsourcing	may	have	an	impact	on	your	company	culture,	particularly	employee	morale.	If	your	employees	do	not	understand	why	outsourcing	is	necessary,	they	may	believe	they	are	being	replaced.	As	workflows	become	more	complicated,	other	employees	may	become	frustrated,	especially	if	the	contracted	company	is	in	a	different	time	zone.
Outsourcing	specific	functions	to	other	companies	can	help	you	reduce	your	companys	labor	costs.	The	third-party	organization	hires	the	employees	and	is	in	charge	of	their	pay,	benefit	packages,	and	training.	This	allows	your	company	to	concentrate	its	labor	costs	on	its	core	employees.	Outsourcing	can	also	help	you	save	money	on	equipment.
Rather	than	purchasing	new	equipment,	relocating,	or	changing	processes,	it	may	be	more	cost-effective	to	hire	a	third	party.When	outsourcing	to	a	third-party	company,	an	effective	and	detailed	outsourcing	agreement	should	be	in	place	with	the	service	provider	so	that	the	risks	that	come	with	outsourcing	are	minimized.	Having	clear	expectations
and	deliverables	makes	it	easier	for	the	parties	involved	in	the	outsourcing	agreement	to	establish	and	maintain	a	professional	relationship.	In	this	article,	examples	of	an	effective	outsourcing	agreement	are	readily	available	for	you	to	download	and	use	as	a	reference.

Steps	in	recruitment	process	outsourcing.	What	is	the	process	of	outsourcing.	State	the	steps	in	recruitment	process	outsourcing.	Outsourcing	process	stages.	Process	outsourcing	meaning.


