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Amazon	leadership	principles	interview	questions	and	answers

If	you're	applying	for	any	role	at	Amazon,	you've	most	likely	come	across	the	Amazon	Leadership	Principles.	They're	at	the	heart	of	every	Amazon	interview,	no	matter	what	role	you're	applying	for.		You'll	need	to	know	the	16	principles	inside	out	and	you	should	prepare	strong	stories	relevant	to	each	one.	Many	candidates	report	losing	out	on	an	offer
after	acing	their	technical	interviews	but	showing	up	underprepared	for	leadership	principles	questions.	Don't	make	that	mistake!	But	no	need	to	get	intimidated	-	we're	here	to	help	you	prepare.	Below,	you'll	find	everything	you	need	to	ace	the	Amazon	Leadership	Principles	Interviews:	example	questions	for	each	leadership	principle,	a	technique	to
answer	them,	insight	and	tips	from	ex-Amazon	interviewers,	and	a	prep	plan	to	make	sure	you	pass.	Here’s	a	brief	overview:	Click	here	to	practice	1-on-1	with	ex-Amazon	interviewers	1.	What	are	the	Amazon	Leadership	Principles?↑	Amazon's	Leadership	Principles	encapsulate	the	core	values	and	behaviors	that	guide	decision-making	and	actions
across	the	company.	Each	principle	emphasizes	different	aspects	of	Amazon's	culture,	from	prioritizing	customer	needs	to	fostering	innovation,	maintaining	high	standards,	and	acting	with	urgency	and	integrity.	The	idea	is	that	these	principles	serve	as	a	common	language	and	framework	for	Amazonians	to	align	their	work	and	behaviors	with	the
company's	long-term	vision	and	goals.	As	you	might	have	guessed,	candidates	need	to	be	very	familiar	with	them!	Amazon's	16	Leadership	Principles:	Below	we’ll	dig	deeper	into	each	principle	and	the	interview	questions	that	will	test	you	on	them.	2.	What	is	Amazon	looking	for	in	a	candidate?↑	Equally	as	important	as	your	knowledge	and	expertise,
learning	and	demonstrating	your	adherence	to	Amazon's	Leadership	Principles	is	key	to	landing	your	dream	job	at	the	company.	These	principles	are	so	important	to	Amazon	that	you'll	encounter	questions	about	them	at	every	stage.	All	interviewers	are	assigned	at	least	one	or	multiple	leadership	principles	to	focus	on	per	round.		So	given	these,	we
advise	preparing	at	least	one	practical	example	from	your	past	that	demonstrates	each	principle.	As	you	may	be	asked	more	than	one	question	on	a	given	principle,	we’d	also	recommend	crafting	a	few	‘flex’	stories	that	you	can	apply	to	different	principles.	Sounds	daunting?	Don't	worry.	We've	provided	a	few	techniques	and	expert	insights	you	can
study	to	help	you	prepare.	And	if	you're	looking	for	more	information	on	the	interview	process	for	a	specific	role,	you	can	consult	one	of	our	comprehensive	Amazon	interview	guides	below:		3.	60+	Amazon	Leadership	Principles	interview	questions↑	If	you've	applied	to	other	tech	companies	before,	you're	probably	wondering	what	the	difference	is
between	behavioral	interviews	and	the	Amazon	Leadership	Principles	interviews.		Just	to	be	clear,	the	Amazon	Leadership	Principles	interview	is	the	company's	version	of	the	standard	behavioral	interview	you'll	encounter	at	other	companies.		As	we	mentioned	above,	Amazon	interviewers	use	the	company's	Leadership	Principles	as	their	framework
for	behavioral	interview	questions.	Just	like	in	other	job	interviews,	Amazon	interviewers	ask	behavioral	questions	about	your	past	work	experience,	as	a	way	to	predict	your	future	behavior.	The	only	difference	is	that	Amazon's	behavioral	questions	are	centered	around	this	set	of	highly	specific	principles.	To	help	you	prepare	strategically	for	the
Amazon	Leadership	Principles	interview,	we	have	used	Glassdoor	data	to	identify	real	questions	asked	in	different	Amazon	interviews.	The	questions	we’ve	chosen	come	from	our	research	on	five	Amazon	tech	roles:	product	manager,	technical	program	manager,	program	manager,	software	development	engineer,	and	data	scientist.		The	questions
below	can	appear	at	every	step	of	the	Amazon	and	AWS	interview	process,	from	the	initial	recruiter	screen	all	the	way	to	the	interview	loop.	Some	may	even	appear	as	ice-breakers	or	transition	questions	during	technical	screens.	We	advise	working	on	LPs	as	soon	as	you	get	a	screening	schedule	with	Amazon.	The	frequency	and	type	of	leadership
principle	questions	will	vary	per	role,	so	better	prepare	to	answer	several.	Let’s	get	into	it.	3.1	Top	5	Amazon	Leadership	Principles	questions	First,	we	want	to	highlight	the	most	common	questions	about	leadership	principles	that	Amazon	asks	across	every	role	we’ve	studied.	You’ll	likely	be	asked	at	least	one	of	these	questions.	Regardless	of	the	role
you're	applying	for,	you'll	see	that	Amazon	wants	to	know	why	you	specifically	want	to	work	for	them,	how	you	face	setbacks,	and	whether	you’re	willing	to	stand	up	for	your	ideas.	Below	are	the	questions.	If	you're	ready	to	dive	deep,	just	click	on	each	question	and	you'll	find	a	comprehensive	guide	on	how	to	answer	it.	Now	that	we've	shown	you	the
top	five	most	common	leadership	principle	questions,	let's	take	a	closer	look	at	each	principle	and	the	types	of	questions	that	test	you	on	it.	Each	category	below	tests	a	different	leadership	principle,	and	the	frequency	of	questions	testing	certain	principles	will	vary	depending	on	the	role.	For	instance,	if	you're	interviewing	for	senior	or	managerial
roles,	you	can	expect	more	questions	targeting	the	principles	“hire	and	develop	the	best”	or	“strive	to	be	Earth’s	best	employer.”	3.2	Amazon	Leadership	Principle	questions:	Customer	Obsession↑	“Leaders	start	with	the	customer	and	work	backwards.	They	work	vigorously	to	earn	and	keep	customer	trust.	Although	leaders	pay	attention	to
competitors,	they	obsess	over	customers.”	When	answering	this	leadership	principle	question	type,	you	should	show	how	well	you	understand	the	consequences	that	every	decision	has	on	customer	experience.	You'll	also	need	to	demonstrate	your	empathy	for	your	customer,	how	well	you	know	them,	and	their	underlying	needs.	Example	Amazon
Leadership	Principle	questions:	Customer	Obsession	To	answer	Customer	Obsession	questions,	Amazon	interviewer	Bilwasiva	advises	beginning	by	explaining	the	importance	of	this	LP	to	Amazon,	to	show	how	well	you	understand	and	agree	with	the	principle.		When	telling	your	Customer	Obsession	story,	Bilwasiva	says	you	should	highlight	"your
commitment	to	understanding	and	addressing	customer	pain	points."	He	suggests	discussing	"specific	initiatives	or	projects	where	you've	gone	above	and	beyond	to	deliver	exceptional	customer	experiences,	highlighting	the	outcomes	and	impact."	3.3	Amazon	Leadership	Principle	questions:	Ownership↑	“Leaders	are	owners.	They	think	long-term
and	don’t	sacrifice	long-term	value	for	short-term	results.	They	act	on	behalf	of	the	entire	company,	beyond	just	their	own	team.	They	never	say	'That’s	not	my	job.'"	When	answering	ownership	questions,	you’ll	want	to	prove	that	you're	the	type	to	take	initiative	when	you	see	a	task	that	needs	to	be	done.	You'll	also	need	to	show	how	you	can	make
tough	decisions	and	accept	responsibility	for	your	mistakes.	To	prepare	answers	for	the	Ownership	LP,	ex-Amazon	interviewer	Dessy	advises	talking	about	a	product	or	feature	that	you	owned	from	end-to-end	in	your	previous	role.	Additionally,	show	how	you	demonstrated	this	leadership	principle	by	talking	about	"how	you	go	to	extreme	distance	to
follow	through	on	your	projects	and	do	whatever	it	takes	to	deliver"	even	when	working	cross-functionally	or	with	other	stakeholders.	An	example	she	gives	is	taking	the	initiative	to	escalate	issues	to	the	other	team's	leadership	if	necessary.	3.4	Amazon	Leadership	Principle	questions:	Bias	for	Action↑	“Bias	for	Action	—	Speed	matters	in	business.
Many	decisions	and	actions	are	reversible	and	do	not	need	extensive	study.	We	value	calculated	risk-taking.”	Amazon	likes	to	learn	by	doing,	with	an	eye	on	results	over	user	projections	and	research.		This	is	part	of	what	helps	them	act	quickly	and	ship	their	products	to	customers	as	fast	as	they	do.	For	this	LP	question,	your	interviewer	will	be
assessing	you	on	your	ability	to	take	calculated	risks	in	order	to	move	things	forward.	When	answering	Bias	for	Action	questions,	according	to	Amazon	interviewer	Bilwasiva,	you	should	discuss	how	you	prioritize	action	and	drive	momentum	in	your	work,	highlighting	instances	where	you've	made	decisions	quickly	and	decisively.	"Provide	examples	of
how	you've	taken	calculated	risks	to	achieve	desired	outcomes,	demonstrating	your	ability	to	navigate	ambiguity	and	drive	results	in	a	fast-paced	environment,"	he	advises.	You	should	also	emphasize	the	importance	of	learning	from	failures	and	iterating	on	ideas	to	continuously	improve	and	move	forward.	This	will	also	cover	another	leadership
principle:	Learn	and	be	curious.	3.5	Amazon	Leadership	Principle	questions:	Have	Backbone;	Disagree	and	Commit↑	"Leaders	are	obligated	to	respectfully	challenge	decisions	when	they	disagree,	even	when	doing	so	is	uncomfortable	or	exhausting.	Leaders	have	conviction	and	are	tenacious.	They	do	not	compromise	for	the	sake	of	social	cohesion.
Once	a	decision	is	determined,	they	commit	wholly.”	Any	group	of	smart	leaders	will	disagree	at	some	point.	Your	interviewer	will	want	to	see	that	you	know	when	to	challenge	ideas	and	escalate	problems	to	senior	leadership	if	necessary.	At	the	same	time,	they	want	to	know	that	you	can	sense	the	right	time	to	move	forward	and	deliver
wholeheartedly	regardless	of	your	disagreement.	Show	that	you’re	capable	of	striking	that	balance.	For	this	LP,	prepare	an	example	where	you	were	able	to	deliver	successfully	on	a	project	even	though	you	had	voiced	your	disagreement	earlier	in	the	process.	According	to	ex-Amazon	interviewer	Dessy,	in	answering	this	LP	question	you	should	"show
that	you	understand	the	pros	and	cons	of	a	certain	decision,	that	even	though	you	don't	100%	agree,	you	can	still	see	the	merit	of	the	decision."	3.6	Amazon	Leadership	Principle	questions:	Invent	and	Simplify↑	"Leaders	expect	and	require	innovation	and	invention	from	their	teams	and	always	find	ways	to	simplify.	They	are	externally	aware,	look	for
new	ideas	from	everywhere,	and	are	not	limited	by	'not	invented	here.'	Because	we	do	new	things,	we	accept	that	we	may	be	misunderstood	for	long	periods	of	time.”	As	ex-Amazon	interviewer	Dessy	explained	to	us,	teams	at	Amazon	operate	relatively	independently,	almost	like	their	own	start-ups.	This	is	because,	despite	its	vast	size,	Amazon	likes	to
move	quickly	and	launch	things	fast.	Related	to	this	is	the	fact	that	engineering	resources	are	always	limited	so	products	are	launched	at	minimum	viability.	Interviewers	want	to	know	that	you	can	respond	and	even	thrive	under	these	limitations.	Example	Amazon	Leadership	Principle	questions:	Invent	and	Simplify	To	answer	this	LP	interview
question,		ex-Amazon	interviewer	Dessy	advises	preparing	two	things:	describe	coming	up	with	a	minimum	viable	product	(MVP)	or	phase	one	of	a	long-term	project,	or	share	examples	of	where	you've	come	up	with	innovative,	alternative	solutions	instead	of	building	a	feature	that	required	engineering	resources.	An	example	she	cites	for	the	second
one	is	using	a	Google	form	instead	of	building	your	own	registration	form,	or	changing	the	standard	operating	procedure	instead	of	building	a	separate	feature.	This	could	also	cover	another	leadership	principle,	Frugality.	3.7	Amazon	Leadership	Principle	questions:	Dive	Deep↑	"Leaders	operate	at	all	levels,	stay	connected	to	the	details,	audit
frequently,	and	are	skeptical	when	metrics	and	anecdotes	differ.	No	task	is	beneath	them.”	While	Amazon	is	looking	for	candidates	who	have	a	bias	for	action,	they	also	want	people	who	are	excited	to	dive	deep	into	complex	problems.	'Bias	for	action'	and	'dive	deep'	might	strike	you	as	two	opposing	ends	of	the	spectrum,	but	what	Amazon	is	really	on
the	lookout	for	is	if	you	can	strike	the	perfect	balance	between	the	two.	Amazon	interviewer	Bilwasiva	says	your	answer	to	this	LP	interview	question	should	highlight	your	ability	to	analyze	complex	problems	with	examples	of	how	you've	conducted	thorough	research,	gathered	data,	and	delved	into	root	causes	to	understand	underlying	issues.	Some
of	the	skills	and	behaviors	you	want	to	focus	on	with	this	leadership	principle	include	your	attention	to	detail	and	your	willingness	to	dig	deeper,	ask	probing	questions,	and	challenge	assumptions.	Always	end	your	stories	with	how	your	deep	dive	allowed	you	to	gain	valuable	insights	and	drive	informed	decision-making	and	actions.	3.8	Amazon
Leadership	Principle	questions:	Are	Right,	A	Lot↑	"Leaders	are	right	a	lot.	They	have	strong	judgment	and	good	instincts.	They	seek	diverse	perspectives	and	work	to	disconfirm	their	beliefs.”	Amazon	expects	its	employees	to	produce	solutions	as	quickly	as	possible	and	this	can	often	involve	making	decisions	with	little	information.	Show	that	you
know	how	to	take	calculated	risks	and	that	you're	comfortable	having	your	opinions	challenged	before	moving	ahead.	When	describing	past	failures,	discuss	what	you’ve	learned	and	how	you've	grown	from	them.	Example	Amazon	Leadership	Principle	questions:	Are	Right,	A	Lot	Tell	me	about	how	you	deal	with	ambiguity.	Tell	me	about	a	time	when
you	were	faced	with	a	problem	that	had	a	number	of	possible	solutions.	Tell	me	about	a	time	you	applied	judgment	to	a	decision	when	data	was	not	available.	3.9	Amazon	Leadership	Principle	questions:	Deliver	Results↑	"Leaders	focus	on	the	key	inputs	for	their	business	and	deliver	them	with	the	right	quality	and	in	a	timely	fashion.	Despite	setbacks,
they	rise	to	the	occasion	and	never	settle.”	Amazon	values	action	over	perfection.	When	answering	behavioral	questions	about	delivering	results,	you’ll	want	to	indicate	that	you	strive	to	avoid	slipped	deadlines	and	failed	goals.	If	you've	missed	deadlines	and	goals	in	the	past,	explain	the	methods	you’ve	put	in	place	to	avoid	them.	Amazon	interviewer
Bilwasiva	advises	preparing	specific	examples	of	projects	or	initiatives	where	you	set	clear	goals,	developed	action	plans,	and	executed	effectively	to	drive	impactful	outcomes.	Your	goal	is	to	"showcase	your	track	record	of	delivering	measurable	results	and	achieving	key	objectives	in	your	previous	roles,"	he	says.	Another	crucial	tip	from	our	coach:
"Quantify	your	achievements	wherever	possible,	using	metrics	and	data	to	demonstrate	the	impact	of	your	contributions."	3.10	Amazon	Leadership	Principle	questions:	Think	Big↑	“Thinking	small	is	a	self-fulfilling	prophecy.	Leaders	create	and	communicate	a	bold	direction	that	inspires	results.	They	think	differently	and	look	around	corners	for	ways
to	serve	customers.”	Amazon	is	an	enormous	company	so	it	expects	its	employees	to	build	products	and	structures	of	a	significant	scale	to	make	a	difference	in	the	business.	To	show	that	you	have	what	it	takes,	you'll	want	to	demonstrate	that	you	can	develop	and	articulate	a	bold	vision.	Example	Amazon	Leadership	Principle	questions:	Think	Big	Tell
me	about	your	most	significant	accomplishment.	Why	was	it	significant?	Tell	me	about	a	time	you	proposed	a	non-intuitive	solution	to	a	problem	and	how	you	identified	that	it	required	a	different	way	of	thinking.	What	was	the	largest	project	you've	executed?	According	to	Amazon	interviewer	Bilwasiva,	your	answer	to	this	LP	interview	question	type
should	show	your	ability	to	envision	and	pursue	ambitious	goals	that	have	a	transformative	impact	on	your	team,	organization,	or	industry.	"Share	examples	of	how	you've	challenged	the	status	quo,	pursued	innovative	ideas,	and	inspired	others	to	think	beyond	conventional	boundaries,"	he	advises,	adding	that	you	should	emphasize	your	long-term
vision	and	strategic	thinking	and	your	ability	to	break	down	big	ideas	into	actionable	plans.	3.11	Amazon	Leadership	Principle	questions:	Hire	and	Develop	the	Best↑	"Leaders	raise	the	performance	bar	with	every	hire	and	promotion.	They	recognize	exceptional	talent	and	willingly	move	them	throughout	the	organization.	Leaders	develop	leaders	and
take	seriously	their	role	in	coaching	others.	We	work	on	behalf	of	our	people	to	invent	mechanisms	for	development	like	Career	Choice.”	This	leadership	principle	is	typically	discussed	in	interviews	for	very	senior	engineering	positions	that	involve	people	management	or	building	a	team.	Amazon	wants	every	new	hire	to	“raise	the	bar”	so	your
interviewers	will	want	to	see	that	you're	the	type	of	senior	personnel	who	seeks	to	hire	people	smarter	than	you.	They'll	also	want	to	know	if	you	enjoy	coaching	younger	colleagues	and	know	how	to	get	the	most	out	of	top	performers.	Example	Amazon	Leadership	Principle	questions:	Hire	and	Develop	the	Best	Tell	me	about	a	time	you	provided
feedback	that	was	helpful	to	a	peer.	Tell	me	about	a	time	you	hired	or	worked	with	people	smarter	than	you	are.	Tell	me	about	a	time	you	stepped	in	to	help	a	struggling	teammate.	Who	is	your	best	employee/resource,	and	what	makes	them	the	best?	According	to	Amazon	interviewer	Bilwasiva,	an	excellent	way	to	answer	this	LP	interview	question	is
to	describe	your	approach	to	talent	acquisition	and	development,	emphasizing	your	commitment	to	building	high-performing	teams	and	cultivating	a	culture	of	learning	and	growth.	You	could	show	this	by	sharing	examples	of	how	you've	recruited	top	talent,	assessed	candidates	effectively,	and	onboarded	new	hires	to	set	them	up	for	success.	You
should	also	talk	about	your	efforts	to	mentor,	coach,	and	provide	opportunities	for	skill	development	and	career	advancement	to	members	of	your	team.	3.12	Amazon	Leadership	Principle	questions:	Frugality↑	"Accomplish	more	with	less.	Constraints	breed	resourcefulness,	self-sufficiency,	and	invention.	There	are	no	extra	points	for	growing
headcount,	budget	size,	or	fixed	expense.”	Amazon	strives	to	provide	customers	with	as	much	value	for	as	little	cost	as	possible.	Interviewers	will	be	looking	for	how	you	can	support	this	idea	while	maintaining	a	constant	drive	for	innovation.		3.13	Amazon	Leadership	Principle	questions:	Learn	and	Be	Curious↑	“Leaders	are	never	done	learning	and
always	seek	to	improve	themselves.	They	are	curious	about	new	possibilities	and	act	to	explore	them.”	Amazon	demands	constant	improvement	in	every	part	of	its	business.	This	requires	people	who	are	passionate	about	improving	themselves.	For	this	LP,	interviewers	will	want	to	see	your	genuine	passion	for	learning	new	things	and	exploring	new
ideas	that	can	be	applied	to	the	job.	The	examples	listed	here	are	general	behavioral	interview	questions,	but	they	provide	a	perfect	opportunity	for	you	to	address	this	principle.	Amazon	interviewer	Bilwasiva	says,	"Highlight	your	passion	for	continuous	learning	and	professional	growth,	emphasizing	your	curiosity	and	eagerness	to	explore	new	ideas,
technologies,	and	methodologies."		Some	examples	you	could	share	are	how	you've	pursued	learning	opportunities	in	various	ways:	formal	study,	self-study,	or	hands-on	experimentation.	Elaborate	further	by	talking	about	how	your	curiosity	has	led	you	to	valuable	insights,	innovations,	or	improvements	in	your	work.	3.14	Amazon	Leadership	Principle
questions:	Insist	on	the	Highest	Standards↑	"Leaders	have	relentlessly	high	standards	—	many	people	may	think	these	standards	are	unreasonably	high.	Leaders	are	continually	raising	the	bar	and	driving	their	teams	to	deliver	high-quality	products,	services,	and	processes.	Leaders	ensure	that	defects	do	not	get	sent	down	the	line	and	that	problems
are	fixed	so	they	stay	fixed.”	At	Amazon,	rarely	is	anything	deemed	“good	enough.”	Your	interviewers	want	to	see	how	you	have	pushed	yourself	to	reach	standards	that	were	difficult	to	meet,	and	how	you're	committed	to	upholding	such	high	standards	in	all	your	endeavors.	Example	Amazon	Leadership	Principle	questions:	Insist	on	the	Highest
Standards	Tell	me	about	the	most	successful	project	you've	done.	Tell	me	about	a	project	that	you	wish	you	had	done	better	and	how	you	would	do	it	differently	today.	Tell	me	about	a	time	when	you	had	a	goal	that	was	hard	to	achieve.	What	did	you	learn	from	that	experience?	How	would	you	improve	this	[project	on	your	resume]	if	you	had	more
time?	"Explain	your	uncompromising	commitment	to	excellence	and	quality	in	everything	you	do,	highlighting	your	attention	to	detail	and	pursuit	of	perfection,"	Bilwasiva,	Amazon	interviewer	says.	To	illustrate	this,	you	can	share	examples	of	how	you've	set	and	maintained	high	standards	in	your	team	to	meet	and	exceed	expectations.	You	can	also
talk	about	the	specific	processes,	guidelines,	and	quality	assurance	measures	you've	put	in	place	in	your	previous	roles.	3.15	Amazon	Leadership	Principle	questions:	Earn	Trust↑	“Leaders	listen	attentively,	speak	candidly,	and	treat	others	respectfully.	They	are	vocally	self-critical,	even	when	doing	so	is	awkward	or	embarrassing.	Leaders	do	not
believe	their	or	their	team’s	body	odor	smells	of	perfume.	They	benchmark	themselves	and	their	teams	against	the	best.”	The	key	part	of	this	leadership	principle	that	candidates	often	miss	is	the	“vocally	self-critical”	detail.	Show	that	you're	able	to	own	up	to	a	mistake	when	something	goes	wrong	(instead	of	figuring	out	who	else	to	blame)	and	that
your	focus	is	always	on	coming	up	with	solutions	to	fix	mistakes.	Example	Amazon	Leadership	Principle	questions:	Earn	Trust	How	do	you	earn	trust	within	a	team?	Tell	me	a	piece	of	difficult	feedback	you	received	and	how	you	handled	it.	A	co-worker	constantly	arrives	late	to	a	recurring	meeting.	What	would	you	do?	According	to	Amazon	interviewer
Bilwasiva,	you'll	want	to	highlight	your	commitment	to	building	trust	and	credibility	with	stakeholders,	both	internal	and	external,	and	your	approach	to	strong	relationship-building	based	on	mutual	respect,	open	communication,	and	delivering	on	promises.	You	can	do	this	by	sharing	examples	of	how	you've	demonstrated	integrity,	transparency
(including	taking	accountability	for	any	mistakes),	and	reliability	in	your	interactions	and	decision-making	processes.		3.16	Amazon	Leadership	Principle	questions:	Strive	to	be	Earth’s	Best	Employer↑	"Leaders	work	every	day	to	create	a	safer,	more	productive,	higher	performing,	more	diverse,	and	more	just	work	environment.	They	lead	with
empathy,	have	fun	at	work,	and	make	it	easy	for	others	to	have	fun.	Leaders	ask	themselves:	Are	my	fellow	employees	growing?	Are	they	empowered?	Are	they	ready	for	what's	next?	Leaders	have	a	vision	for	and	commitment	to	their	employees'	personal	success,	whether	that	be	at	Amazon	or	elsewhere.”	Like	the	principle	“hire	and	develop	the
best,”	you'll	most	likely	encounter	this	in	interviews	for	senior	and/or	managerial	positions.	Essentially,	if	“hire	and	develop	the	best”	means	picking	and	training	a	top	team,	being	“Earth’s	best	employer”	means	keeping	that	team	safe,	enriched,	and	engaged	once	you’ve	got	them.	This	means	striving	to	provide	them	with	a	safe,	diverse,	and	just	work
environment.	Example	Amazon	Leadership	Principle	questions:	Strive	to	be	Earth’s	Best	Employer	How	do	you	manage	a	low	performer	in	the	team?	Tell	me	about	a	time	when	you	went	above	and	beyond	for	an	employee.	Tell	me	about	a	time	you	saw	an	issue	that	could	negatively	impact	your	team.	How	did	you	deal	with	it?	How	do	you	identify	a
good	performer	in	the	team	and	help	in	their	career	growth?	3.17	Amazon	Leadership	Principle	questions:	Success	and	Scale	Bring	Broad	Responsibility↑	"We	started	in	a	garage,	but	we're	not	there	anymore.	We	are	big,	we	impact	the	world,	and	we	are	far	from	perfect.	We	must	be	humble	and	thoughtful	about	even	the	secondary	effects	of	our
actions.	Our	local	communities,	planet,	and	future	generations	need	us	to	be	better	every	day.	We	must	begin	each	day	with	a	determination	to	make	better,	do	better,	and	be	better	for	our	customers,	our	employees,	our	partners,	and	the	world	at	large.	And	we	must	end	every	day	knowing	we	can	do	even	more	tomorrow.	Leaders	create	more	than
they	consume	and	always	leave	things	better	than	how	they	found	them.”	Amazon	wants	its	employees	to	understand	and	fully	take	on	the	responsibility	of	working	for	a	vast,	impactful	company.	For	this	LP,	show	how	you	measure	the	impact	of	your	decisions,	both	in	your	workspace	and	in	the	world	around	you	(e.g.	sustainability,	justice,	etc.).	
Example	Amazon	Leadership	Principle	questions:	Success	and	Scale	Bring	Broad	Responsibility	Tell	me	about	a	time	when	you	made	a	decision	that	impacted	the	team	or	the	company.	Tell	me	about	a	decision	you	made	about	your	work	that	you	regret	now.	Tell	me	about	a	time	when	you	failed	to	do	the	right	thing.	4.	How	to	answer	Amazon
Leadership	Principles	interview	questions↑	Now	that	you’ve	seen	some	of	Amazon’s	top	LP	questions,	let’s	work	on	a	technique	for	answering	them.	4.1	Technique	When	answering	Amazon's	Leadership	Principles	interview,	you	should	focus	on	your	most	relevant	achievements	and	communicate	them	clearly.	An	easy	way	to	achieve	this	is	to	use	a
step-by-step	method	to	tell	your	stories.		The	STAR	method	(Situation,	Task,	Action,	Result)	is	a	popular	approach	for	answering	behavioral	questions	because	it’s	easy	to	remember.	However,	we’ve	found	that	candidates	often	find	it	difficult	to	distinguish	the	difference	between	steps	two	and	three,	or	task	and	action.	Some	also	forget	to	include
lessons	learned	in	the	results	step,	which	is	especially	crucial	when	discussing	past	failures.	So	we’ve	developed	our	own	IGotAnOffer	method	to	correct	some	of	the	pitfalls	we’ve	observed	with	the	STAR	method.	We	call	it	the	SPSIL	method	(not	catchy,	but	it	works!).	Let’s	step	through	our	suggested	five-step	approach:	Situation:	Start	by	giving	the
necessary	context	of	the	situation	you	were	in.	Describe	your	role,	the	team,	the	organization,	the	market,	etc.	Give	the	minimum	context	needed	to	understand	the	problem	and	the	solution	in	your	story.	Nothing	more.	Problem:	Outline	the	problem	you	and	your	team	faced.	Solution:	Explain	the	solution	you	came	up	with.	Walk	through	how	you	went
about	implementing	your	solution,	and	focus	on	your	contribution	over	what	the	team	/	larger	organization	did.	Impact:	Summarize	the	positive	results	you	achieved	for	your	team,	department,	and	organization.	As	much	as	possible,	quantify	the	impact.	Lessons:	Conclude	with	any	lessons	you	might	have	learned	in	the	process.	You’ll	notice	that	this
method	covers	very	similar	themes	to	the	STAR	method.	We	like	it	because	a	lot	of	the	candidates	we	work	with	find	this	framework	easier	to	use,	as	there’s	no	overlap	between	any	of	the	steps	in	your	story.	You	should	practice	using	whatever	method	you’re	most	comfortable	with.	If	you’d	like	to	start	practicing	right	away,	jump	back	to	the	full	list	of
questions	here.		Otherwise,	to	get	a	better	idea	of	how	our	method	works,	work	through	the	examples	below.	4.2	Example	answer:	Tell	me	about	a	time	you	failed	at	work.	What	did	you	learn	from	it?	Now	that	you	know	how	to	approach	answering	the	Amazon	Leadership	Principles	interview,	let's	look	at	a	full	example.	We’ll	use	one	of	Amazon’s	most
frequently	asked	questions.	You’ll	see	that	it	can	be	tailored	to	match	a	few	different	LPs,	such	as	Ownership,	Learn	and	Be	Curious,	and	Deliver	Results.	Try	answering	the	question	below	by	following	your	preferred	method.	Play	both	the	role	of	the	interviewer	and	the	candidate.	Write	down	your	answer,	then	practice	saying	it	out	loud	before	going
through	our	example	response.	Once	you’ve	finished,	compare	your	response	to	our	example	to	fill	in	any	gaps	in	your	story.	Question:	Tell	me	about	a	time	you	failed	at	work.	What	did	you	learn	from	it?	Answer:	We’ll	use	the	SPSIL	method	described	above	and	answer	as	if	interviewing	for	a	product	manager	job	at	Amazon.	You	will	find	our
proposed	answer	to	the	question	below.		Note	that	this	question	isn’t	necessarily	about	a	specific	role	and	allows	you	to	describe	a	variety	of	situations.	We’ll	use	a	generic	example,	but	you	should	use	an	example	from	your	own	work	experience.	1.	Situation	You	could	start	by	saying	something	like,	“In	my	last	position,	I	was	the	product	manager	for
a	key	feature	of	a	new	product	we	were	about	to	launch.	My	team	had	been	able	to	roll	through	research	and	development	ahead	of	schedule,	so	I	was	excited	to	beat	our	deadline.	In	an	update	with	our	chief	product	officer,	I	told	her	that	we	were	working	quickly	and	would	likely	finish	a	week	before	the	deadline.	She	was	pleased	to	hear	this	and
rearranged	launch	dates	accordingly.”	Without	giving	too	much	detail,	this	gives	a	quick	sense	of	the	setting	you	were	in.	Now	we’ll	get	into	the	problem.	2.	Problem	Once	you	outline	the	situation,	you	can	explain	the	problem	by	saying	something	like,	“However,	I	had	allowed	myself	to	get	swept	up	in	our	previous	progress	and	moved	up	our
deadline	without	fully	considering	all	the	factors	at	play.	As	we	continued	work	on	the	launch,	it	quickly	became	clear	that	the	final	details	would	take	longer	than	anticipated,	and	we	would	not	be	meeting	the	earlier	deadline.”	Here,	you	don’t	spend	too	much	time	describing	the	situation	and	problem,	but	your	answer	so	far	has	given	the	interviewer
a	clear	sense	of	the	setting	and	issue	that	arose.	3.	Solution	When	describing	the	solution	you	came	up	with,	it’s	important	to	step	through	your	thinking.	And	it’s	especially	important	to	focus	on	YOUR	contribution.		Of	course,	this	will	look	a	little	different	for	a	question	asking	about	a	failure,	as	it	would	mean	you	may	not	have	solved	the	initial
problem.	However,	you	can	underline	the	steps	you	took	to	address	the	failure	once	you	realized	it.	You	could	say	something	such	as,	“As	it	was	my	mistake	to	move	up	the	deadline,	and	not	my	team’s,	I	took	it	upon	myself	to	speed	up	the	process.	First,	we	discussed	our	progress,	and	I	added	some	of	their	workload	to	my	plate	to	accomplish
everything	faster.	I	worked	overtime	to	take	care	of	the	loose	ends,	then	booked	a	new	meeting	with	the	chief	product	officer.		I	explained	to	her	that	I	had	spoken	too	hastily	and	that	we	would	not	meet	the	new	deadline	that	I	had	imposed.	We	reworked	the	launch	plan	and	returned	to	the	original	timeline.	Ultimately,	we	were	able	to	complete	our
preparations	a	couple	of	days	before	the	original	launch	date,	though	not	a	full	week	ahead	like	I'd	anticipated.”	Let’s	take	a	step	back	and	look	at	what	you’ve	shown	with	this	answer.	While	you	are	putting	on	display	a	big	mistake,	your	work	to	resolve	it	shows	personal	accountability.	Instead	of	blaming	the	mistake	on	others,	you	accepted	the	blame
and	acted	to	fix	it.	This	is	a	key	aspect	of	Amazon’s	Ownership	leadership	principle.	Also,	you	went	out	of	your	way	to	speed	up	the	process,	working	overtime	to	arrive	closer	to	the	due	date.	This	shows	that	you	can	Deliver	Results,	another	leadership	principle.		4.	Impact	After	explaining	the	actions	you	took,	it’s	a	good	idea	to	quantify	both	the
impact	of	the	failure	itself	and	how	you	mitigated	it.		You	could	say	something	like,	“Clearly,	the	deadline	mixup	had	some	negative	repercussions,	as	the	launch	date	was	pushed	forward	and	then	moved	back	again.	Thankfully,	since	it	was	only	the	earlier	deadline	I	failed	to	meet,	the	product	was	still		launched	on	the	original	launch	date	one	week
later.”	5.	Lessons	Finally,	wrap	up	your	answer	by	describing	any	lessons	that	you	might	have	learned.	This	is	the	most	important	step	for	a	question	about	a	past	mistake	or	failure,	as	Amazon	wants	to	be	sure	you	know	how	to	avoid	that	mistake	again.	Also,	constantly	learning	aligns	with	the	principle	Learn	and	Be	Curious.	You	could	say,	“The
failure	to	meet	that	deadline	reminded	me	to	make	decisions	based	on	data	and	observation,	not	excitement.	Also,	the	final	details	of	a	project	are	extremely	important	and	shouldn’t	be	rushed.	These	were	both	things	I	had	been	aware	of	before,	but	I	had	forgotten	them	in	the	excitement	over	how	quickly	we	were	progressing	in	other	areas.
Thankfully,	since	this	mistake,	I’ve	always	been	meticulous	about	deadlines,	only	setting	or	changing	them	after	I’ve	discussed	them	with	the	team	and	considered	the	repercussions.	Thanks	to	that,	I	haven’t	missed	a	deadline	since.	”	4.3	Example	answer:	How	have	you	previously	measured	customer	satisfaction?	Let's	see	how	you	could	answer	a
typical	question	on	the	Customer	Obsession	principle.	How	have	you	previously	measured	customer	satisfaction?	Example	answer	(from	Jason,	ex-Amazon	PM)	(Situation)	"In	my	role	as	a	product	manager	in	the	Amazon	Marketplace	organization,	I	encountered	a	significant	challenge	regarding	declining	retention	rates	among	customers	purchasing
from	individual	sellers.	(Problem)	Despite	consistent	conversion	rates,	there	was	a	noticeable	decline	in	repeat	purchases,	indicating	dissatisfaction	among	customers	with	their	overall	experience.	(Solution)	To	address	this,	I	conducted	extensive	research	by	engaging	with	both	customers	and	individual	sellers	to	understand	their	pain	points.	Through
one-on-one	conversations	and	surveys,	I	delved	into	their	satisfaction	levels,	browsing	experiences,	and	purchase	behaviors.	Additionally,	I	analyzed	metrics	such	as	conversion	rates	and	repeat	purchases	to	gauge	overall	customer	satisfaction.	(Impact)	By	triangulating	qualitative	feedback	with	quantitative	data,	I	was	able	to	pinpoint	areas	for
improvement	and	devise	targeted	solutions	to	enhance	customer	satisfaction.	Implementing	improvements	such	as	enhancing	product	detail	pages,	adding	more	images,	and	improving	product	descriptions	resulted	in	a	notable	increase	in	repeat	purchases	and	overall	customer	satisfaction.	(Lessons)	This	experience	taught	me	the	importance	of
combining	qualitative	and	quantitative	methods	to	gain	a	comprehensive	understanding	of	customer	satisfaction.	It	underscored	the	significance	of	proactive	engagement	with	customers	and	continuous	iteration	to	meet	evolving	needs	and	preferences."	4.4	Example	answer:	Tell	me	about	a	time	you	struggled	to	meet	a	deadline.	Let's	see	how	you
could	answer	a	typical	question	on	the	Bias	for	Action	principle.	Tell	me	about	a	time	you	struggled	to	meet	a	deadline.	Example	answer	(from	Jason,	ex-Amazon	PM)	(Situation)	"As	a	lead	product	manager	for	a	travel	company,	I	faced	the	daunting	challenge	of	increasing	mobile	ad	revenue,	which	was	significantly	below	industry	standards.	(Problem)
Tight	deadlines	and	resistance	from	other	product	teams	advocating	for	the	removal	of	ads	posed	significant	obstacles	to	achieving	our	revenue	targets.	(Solution)	To	tackle	this	challenge,	I	initiated	a	comprehensive	strategy	that	involved	leveraging	existing	technology	infrastructure,	conducting	rigorous	A/B	testing,	and	prioritizing	mobile	web	and
app	platforms.	(Impact)	Despite	initial	skepticism	and	tight	deadlines,	I	led	my	team	through	the	execution	of	nine	A/B	tests,	with	seven	yielding	positive	results.	Through	meticulous	analysis	and	iterative	improvements,	we	not	only	met	but	exceeded	our	revenue	targets,	ultimately	demonstrating	the	effectiveness	of	our	approach	and	reinforcing	the
importance	of	perseverance	in	the	face	of	adversity.	(Lessons)	This	experience	underscored	the	importance	of	resilience,	strategic	planning,	and	collaboration	in	overcoming	challenges	and	meeting	deadlines	in	a	dynamic	and	fast-paced	environment."	4.5	Example	answer:	Tell	me	about	a	time	you	had	to	improve	a	difficult	process	Let's	see	a	typical
question	on	the	Ownership	principle	and	what	a	good	answer	looks	like.	Tell	me	about	a	time	you	had	to	improve	a	difficult	process.	Example	answer	(from	Dessy,	ex-Senior	PM	at	Amazon)	(Solution)	"While	working	in	e-commerce,	we	aimed	to	enable	sellers	to	accept	cash	on	delivery,	leading	to	complex	money	flow	processes.	(Problem)	Inaccuracies
in	invoicing,	due	to	multiple	money	flows	for	each	transaction,	resulted	in	a	5%	error	rate.	(Solution)	After	analyzing	transaction	processes,	I	simplified	money	flows,	reducing	them	from	four	to	two,	and	implemented	flexible	payment	methods	for	sellers.	(Impact)	Accuracy	in	invoicing	improved	to	over	99.5%,	saving	$400,000	and	reducing	finance
operation	time	from	five	hours	to	less	than	one	hour	monthly.	(Lessons)	Reviewing	processes	comprehensively	and	implementing	strategic	changes	can	significantly	enhance	efficiency	and	accuracy."	4.6	Example	answer:	Tell	me	about	a	time	when	you	disagreed	with	your	manager	Let's	see	what	an	answer	to	a	common	Have	Backbone;	Disagree	and
Commit	question	might	look	like.	Tell	me	about	a	time	when	you	disagreed	with	your	manager.	Example	answer	(from	Dessy,	ex-Senior	PM	at	Amazon)	(Situation)	"While	managing	a	tool	for	seller	inventory	management,	my	manager	aimed	to	sunset	an	old	widget	quickly,	but	I	disagreed	due	to	potential	customer	impact.	(Problem)	The	manager's
timeline	for	sunsetting	the	old	widget	was	too	short,	risking	a	negative	customer	experience.	(Solution)	I	suggested	a	manual	approach	using	a	Google	form	for	transitioning,	allowing	more	time	for	customer	migration	without	significant	development.	(Impact)	By	extending	the	migration	period,	100%	of	impactful	customers	switched	without	negative
customer	experiences.	(Lessons)	Prioritizing	customer	experience	and	proposing	practical	interim	solutions	can	prevent	rushed	decisions	and	ensure	successful	transitions."	4.7	Example	answers	to	various	LP	questions	Answering	Amazon	Leadership	Principles	interview	questions	can	seem	fairly	straightforward	on	paper,	but	when	you	get	into	the
actual	interview,	it	can	feel	a	bit	more	difficult.	We	recommend	watching	and	doing	plenty	of	mock	interviews.	Check	out	the	video	below	-	Jason	(ex-Product	Manager	at	Amazon)	answers	some	very	common	leadership	principle	questions.	Finally,	before	we	move	on	to	some	interview	prep	resources,	we'd	like	to	give	you	five	helpful	tips	to	keep	in
mind.	#1	Get	used	to	setting	up	the	situation	in	30	seconds	or	less	Use	a	timer	while	you	practice	to	ensure	you	provide	only	the	necessary	information.	Spending	too	much	time	on	the	Situation	step	is	one	of	the	most	common	mistakes	candidates	make.	#2	Stay	focused	on	essential	details	Interviewers	hear	a	lot	of	behavioral	stories	a	day.	If	you	go
into	unnecessary	details	you	are	likely	to	lose	their	attention.	Share	your	stories	with	a	few	different	people	before	your	interview	and	ask	them	what	details	they	would	suggest	cutting.	#3	Strike	a	balance	between	your	ambitious	and	collaborative	nature	The	ideal	Amazon	candidate	is	ambitious	and	driven,	but	your	interviewer	will	also	want	to	see
evidence	of	how	well	you	collaborate	with	others.		So	be	sure	to	get	the	right	balance	between	‘we’	and	‘I’.	At	first,	concentrate	on	saying	'I'	to	clearly	demonstrate	your	own	actions	and	elaborate	on	the	impact	YOU	had,	then	acknowledge	team	effort	by	talking	about	what	'we'	did	as	a	team.	#4	Adapt	to	follow-up	questions	Don’t	panic	if	your
interviewer	asks	follow-up	questions;	this	is	perfectly	normal.	Listen	carefully	to	the	way	your	interviewer	is	asking	these	questions,	as	there	will	often	be	a	subtle	clue	about	the	specific	skills	they’re	looking	to	assess	in	the	next	part	of	your	answer.	#5	Explain	how	failure	made	you	better	When	talking	about	failure,	don’t	try	to	hide	your	mistakes	or
frame	a	weakness	as	a	strength.	Instead,	show	what	you	learned	and	how	you	grew	from	the	failure.	6.	How	to	prepare	for	the	Amazon	Leadership	Principles	interview↑	Now	that	we’ve	been	through	all	the	Amazon	Leadership	Principles	interview	questions	and	the	method	you	can	use	to	answer	them,	we've	come	up	with	a	step-by-step	prep	plan	you
can	follow,	plus	some	resources	to	help	you	prepare:	6.1	Learn	about	Amazon's	culture	Most	candidates	fail	to	do	this.	But,	even	before	investing	hours	preparing	for	an	interview	at	Amazon,	you	should	take	some	time	to	make	sure	it's	actually	the	right	company	for	you.	Amazon	is	prestigious	so	it's	tempting	to	assume	that	you	should	apply	without
careful	consideration.	But	it's	important	to	remember	that	the	prestige	of	a	job	alone	won't	make	you	happy	in	your	day-to-day	work.	It's	the	type	of	work	and	the	people	you	work	with	that	will.	If	you	know	people	who	work	at	Amazon	or	used	to	work	there,	talk	to	them	to	understand	what	the	culture	is	like.	The	Leadership	Principles	we	discussed
above	can	give	you	a	sense	of	what	to	expect,	but	there's	no	replacement	for	a	conversation	with	an	insider.	Finally,	we	would	also	recommend	checking	out	the	following	resources:	6.2	Practice	by	yourself	Acing	the	Amazon	Leadership	Principles	interview	is	much	harder	than	it	looks.	You’ll	stand	out	if	you	put	in	the	required	work	to	craft	concise
and	direct	answers.	Here's	how	you	can	do	that:	6.2.1	Write	down	your	stories	First,	make	a	list	of	key	moments	in	your	career	(e.g.	accomplishments,	failures,	team	situations,	leadership	situations,	etc.)	that	you	can	use	to	answer	one	or	multiple	questions.	We	recommend	you	come	prepared	with	at	least	one	story	per	Leadership	Principle,	as	well	as
a	few	‘flex’	stories	that	you	could	apply	to	multiple	LPs.		After	you’ve	finished	your	list,	write	out	a	story	for	each	key	moment	in	your	career	using	the	structure	we've	laid	out	in	section	four.	Be	sure	to	emphasize	your	impact	in	each	of	these	examples,	quantify	the	results	of	your	actions,	and	explain	the	lessons	you	learned	from	the	experience.		Once
you	have	a	bank	of	stories,	go	through	the	questions	in	section	three	and	make	sure	you	can	answer	all	of	them,	either	by	using	one	of	the	stories	you’ve	written	directly	or	by	adapting	it	on	the	fly.	If	you	identify	any	gaps,	add	stories	to	your	bank	until	you’re	comfortable	you	can	cover	all	the	questions	listed	in	this	article.	Click	here	to	download	a
PDF	to	help	you	prepare	stories	on	each	Amazon	Leadership	Principle.	Click	here	to	practice	with	more	common	behavioral	questions	and	see	example	answers.	6.2.2	Practice	your	stories	out	loud	After	you've	written	everything	down,	a	great	way	to	practice	your	answers	is	to	interview	yourself	out	loud.	This	may	sound	strange,	but	it	will
significantly	improve	the	way	you	communicate	during	an	interview.		You	should	be	able	to	tell	each	story	naturally,	without	missing	key	details	or	memorizing	them	word-for-word.	However,	by	yourself,	you	can’t	simulate	thinking	on	your	feet	or	the	pressure	of	performing	in	front	of	a	stranger.	Plus,	there	are	no	unexpected	follow-up	questions	and
no	feedback.	That’s	why	many	candidates	try	to	practice	with	friends	or	peers.	6.3	Practice	with	peers	If	you	have	friends	or	peers	who	can	do	mock	interviews	with	you,	that's	an	option	worth	trying.	It’s	free,	but	be	warned,	you	may	come	up	against	the	following	problems:	It’s	hard	to	know	if	the	feedback	you	get	is	accurate	They’re	unlikely	to	have
insider	knowledge	of	interviews	at	your	target	company	On	peer	platforms,	people	often	waste	your	time	by	not	showing	up	For	those	reasons,	many	candidates	skip	peer	mock	interviews	and	go	straight	to	mock	interviews	with	an	expert.		6.4	Practice	with	experienced	interviewers	In	our	experience,	practicing	real	interviews	with	experts	who	can
give	you	company-specific	feedback	makes	a	huge	difference.	Find	an	Amazon	interview	coach	so	you	can:	Test	yourself	under	real	interview	conditions	Get	accurate	feedback	from	a	real	expert	Build	your	confidence	Get	company-specific	insights	Learn	how	to	tell	the	right	stories,	better.	Save	time	by	focusing	your	preparation	Landing	a	job	at	a	big
tech	company	often	results	in	a	$50,000	per	year	or	more	increase	in	total	compensation.	In	our	experience,	three	or	four	coaching	sessions	worth	~$500	make	a	significant	difference	in	your	ability	to	land	the	job.	That’s	an	ROI	of	100x!	Click	here	to	book	mock	interviews	with	experienced	Amazon	interviewers.	It	isn't	surprising	that	getting	a	job	at
one	of	the	big	tech	companies	like	Amazon,	Google,	or	Facebook	can	present	quite	a	challenge.	The	interviews	for	these	companies	have	become	almost	as	famous	as	the	companies	themselves.	One	of	the	most	significant	differences	between	interviewing	at	Amazon	and	other	FAANG	companies	lies	in	their	approach	to	behavioral	interview	questions.
Namely,	Amazon	has	created	the	following	16	Amazon	Leadership	Principles.	These	principles	and	the	associated	questions	are	designed	to	investigate	your	professional	background	and	your	ability	to	handle	workplace	situations.	At	Levels.fyi,	we	know	how	these	may	be	difficult	to	improvise	on	the	spot,	so	it	is	wise	to	prepare	for	them	ahead	of
time.	Read	on	for	some	of	Amazon	Leadership	Principles	questions,	sample	answers	to	them,	and	interview	tips.	Update	(June	2023):	Chat	with	former	Amazon	employees	&	recruiters	that	can	review	your	resume,	help	negotiate	your	offer	or	prepare	for	behavioral	&	technical	interviews!	What	are	the	Amazon	Leadership	Principles?	The	Amazon
Leadership	Principles	describe	16	fundamental	values	that	govern	the	conduct	of	the	company	and	its	employees.	The	company	states	that	these	values	are	implemented	in	day-to-day	operations	and	believes	in	hiring	people	who	behave	by	these	principles.	These	qualities	are	often	tested	during	the	hiring	process.	They	are	crucial	to	know	if	you	are
preparing	for	an	interview	with	Amazon	and	want	to	become	an	excellent	candidate.	"We	obviously	hire	based	on	the	principles.	We	give	both	positive	and	negative	feedback,	which	references	the	principles.	We	are	encouraged	to	be	aware	of	our	own	successes	and	failures	in	relation	to	the	leadership	principles,"	says	Dave	Anderson,	Head	of
Technology	at	Bezos	Academy	and	a	former	Director/GM	at	Amazon.	The	good	news	is	that	you	don't	have	to	memorize	all	16	Amazon	Leadership	Principles	to	get	ready	for	an	interview.	Instead,	Amazon	tests	applicants	on	the	qualities	that	are	most	relevant	to	the	position.	Here	are	the	16	Amazon	Leadership	Principles	and	some	essential	details	to
remember:	Customer	Obsession	-	Successful	leaders	always	start	with	the	customer	and	work	their	way	backward.	They	work	hard	to	earn	and	maintain	customer	trust,	and	even	though	they	pay	attention	to	competitors,	customers	are	always	the	priority.	Ownership	-	Leaders	think	long-term	and	prioritize	long-term	value	over	short-term	success.
They	are	owners,	and	they	act	on	behalf	of	the	company,	not	just	themselves	or	their	own	team.	Invent	and	Simplify	-	Leaders	always	seek	ways	to	simplify	and	always	require	invention	and	innovation	from	their	teams.	Their	thinking	has	no	limits,	and	they	always	search	for	new	ideas	from	everywhere.	And,	as	they	try	new	things,	they	expect	to	be
sometimes	misunderstood.	Are	Right,	a	Lot	-	Leaders	are	right	most	of	the	time.	They	possess	good	instincts	and	strong	judgment,	which	enables	them	to	seek	diverse	perspectives.	Learn	and	Be	Curious	-	Leaders	always	seek	ways	to	improve	themselves	and	never	stop	learning.	They	are	curious	about	new	opportunities	and	aren't	afraid	to	explore
the	unknown.	Hire	and	Develop	the	Best	-	Every	hire	and	promotion	decision	made	by	leaders	raises	the	performance	level.	Leaders	recognize	talent	and	are	willing	to	support	them	in	their	development.	They	invest	their	time	into	coaching	and	mentoring	others.	Insist	on	the	Highest	Standards	-	Leaders	are	continually	raising	the	bar	of	their
standards	and	motivate	their	teams	to	deliver	high-quality	services,	products,	and	processes.	Leaders	make	sure	that	problems	are	fixed	and	defects	never	get	sent	down	the	line.	Think	Big	-	Leaders	think	differently	and	envisage	a	bold	direction	that	inspires	outstanding	results.	They	also	expertly	partake	in	calculated	risk-taking.	They	think	outside
of	the	box	to	serve	customers	and	achieve	a	significant	impact.	Bias	for	Action	-	In	business,	speed	matters.	Many	actions	and	decisions	are	reversible	and	do	not	require	extensive	study.	They	have	a	bias	for	action	with	long-term	gains	in	mind.	Frugality	-	Leaders	find	ways	to	accomplish	more	with	less	and	maximize	profit.	They	take	constraints	and
turn	them	into	self-sufficiency,	resourcefulness,	and	invention.	Earn	Trust	-	Leaders	speak	candidly,	listen	attentively,	and	treat	others	respectfully.	They	aren't	afraid	to	be	self-critical	in	front	of	others	and	benchmark	themselves	only	against	the	best.	Dive	Deep	-	Leaders	focus	on	the	details,	work	at	all	levels,	and	audit	frequently.	Have	Backbone;
Disagree,	and	Commit	-	Leaders	aren't	afraid	to	speak	up	and	challenge	decisions	in	a	respectful	way	whenever	they	disagree.	They	do	not	compromise,	even	in	a	challenging	environment.	And	once	the	team	finalizes	a	decision,	these	leaders	fully	commit	to	it.	Deliver	Results	-	Leaders	need	to	focus	on	the	critical	things	in	their	work	and	deliver
quality	results	promptly.	No	matter	what,	they	overcome	obstacles	and	never	settle.	Strive	to	be	Earth's	Best	Employer	-	[Update:	Added	in	2021]	Leaders	work	every	day	to	create	a	safer,	more	productive,	higher	performing,	more	diverse,	and	more	just	work	environment.	They	lead	with	empathy,	have	fun	at	work,	and	make	it	easy	for	others	to	have
fun.	Leaders	ask	themselves:	Are	my	fellow	employees	growing?	Are	they	empowered?	Are	they	ready	for	what’s	next?	Leaders	have	a	vision	for	and	commitment	to	their	employees’	personal	success,	whether	that	be	at	Amazon	or	elsewhere.	Success	and	Scale	Bring	Broad	Responsibility	-	[Update:	Added	in	2021]	We	started	in	a	garage,	but	we’re	not
there	anymore.	We	are	big,	we	impact	the	world,	and	we	are	far	from	perfect.	We	must	be	humble	and	thoughtful	about	even	the	secondary	effects	of	our	actions.	Our	local	communities,	planet,	and	future	generations	need	us	to	be	better	every	day.	We	must	begin	each	day	with	a	determination	to	make	better,	do	better,	and	be	better	for	our
customers,	our	employees,	our	partners,	and	the	world	at	large.	And	we	must	end	every	day	knowing	we	can	do	even	more	tomorrow.	Leaders	create	more	than	they	consume	and	always	leave	things	better	than	how	they	found	them.	Examples	of	Amazon	Leadership	Principles	Questions	Here	are	some	examples	of	Leadership	Principles	questions	you
can	expect:	#1	Questions	on	"Customer	Obsession":	Who	was	your	most	difficult	customer?	Tell	me	about	a	time	when	you	didn't	meet	customer	expectations.	What	happened,	and	how	did	you	deal	with	the	situation?	How	do	you	go	about	prioritizing	customer	needs	when	you	are	dealing	with	a	large	number	of	customers?	#2	Questions	on
"Ownership":	Tell	me	about	a	time	when	you	took	on	a	task	that	was	beyond	your	job	responsibilities.	Tell	me	about	a	time	when	you	had	to	work	on	a	task	with	unclear	responsibilities.	Tell	me	about	a	time	when	you	showed	an	initiative	to	work	on	a	challenging	project.	#3	Questions	on	"Invent	and	Simplify":	Describe	a	time	when	you	found	a	simple
solution	to	a	complex	problem.	Tell	me	about	a	time	when	you	invented	something.	Tell	me	about	a	time	when	you	tried	to	simplify	a	process	but	failed.	What	would	you	have	done	differently?	#4	Questions	on	"Are	Right,	a	Lot":	Tell	me	about	a	time	when	you	effectively	used	your	judgment	to	solve	a	problem.	Tell	me	about	a	time	when	you	had	to
work	with	insufficient	information	or	incomplete	data.	Tell	me	about	a	time	when	you	were	wrong.	#5	Questions	on	"Learn	and	Be	Curious":	Tell	me	about	an	important	lesson	you	learned	over	the	past	year.	Tell	me	about	a	situation	or	experience	you	went	through	that	changed	your	way	of	thinking.	Tell	me	about	a	time	when	you	made	a	smarter
decision	with	the	help	of	your	curiosity.	#6	Questions	on	"Hire	and	Develop	the	Best":	Tell	me	about	a	time	when	you	mentored	someone.	Tell	me	about	a	time	when	you	made	a	bad	hire.	When	did	you	figure	it	out,	and	what	did	you	do?	What	qualities	do	you	look	for	in	potential	candidates	when	making	hiring	decisions?	#7	Questions	on	"Insist	on	the
Highest	Standards":	Tell	me	about	a	time	when	you	were	dissatisfied	with	the	quality	of	a	project	at	work.	What	did	you	do	to	improve	it?	Tell	me	about	a	time	when	you	motivated	others	to	go	above	and	beyond.	Describe	a	situation	when	you	couldn't	meet	your	standards	and	expectations	on	a	task.	#8	Questions	on	"Think	Big":	Tell	me	about	your
most	significant	professional	achievement.	Tell	me	about	a	time	when	you	had	to	make	a	bold	and	challenging	decision.	Tell	me	about	a	time	when	your	vision	led	to	a	great	impact.	#9	Questions	on	"Bias	for	Action":	Provide	an	example	of	when	you	took	a	calculated	risk.	Describe	a	situation	when	you	took	the	initiative	to	correct	a	problem	or	a
mistake	rather	than	waiting	for	someone	else	to	do	it.	Tell	me	about	a	time	when	you	required	some	information	from	somebody	else,	but	they	weren't	responsive.	What	did	you	do?	#10	Questions	on	"Frugality":	Describe	a	time	when	you	had	to	rely	on	yourself	to	complete	a	task.	Tell	me	about	a	time	when	you	had	to	be	frugal.	Tell	me	about	a	time
when	you	had	to	rely	on	yourself	to	complete	a	project.	#11	Questions	on	"Earn	Trust":	Describe	a	time	when	you	had	to	speak	up	in	a	difficult	or	uncomfortable	environment.	What	would	you	do	to	gain	the	trust	of	your	team?	Tell	me	about	a	time	when	you	had	to	tell	a	harsh	truth	to	someone.	#12	Questions	on	"Dive	Deep":	Tell	me	about	the	most
complicated	problem	you've	had	to	deal	with.	Give	me	an	example	of	when	you	utilized	in-depth	data	to	develop	a	solution.	Tell	me	about	something	that	you	have	learned	in	your	role.	#13	Questions	on	"Have	Backbone;	Disagree	and	Commit":	Describe	a	time	when	you	disagreed	with	the	approach	of	a	team	member.	What	did	you	do?	Give	me	an
example	of	something	you	believe	in	that	nobody	else	does.	Tell	me	about	an	unpopular	decision	of	yours.	#14	Questions	on	"Deliver	Results":	Describe	the	most	challenging	situation	in	your	life	and	how	you	handled	it.	Give	an	example	of	a	time	when	you	had	to	handle	a	variety	of	assignments.	What	was	the	outcome?	Tell	me	about	a	time	when	your
team	gave	up	on	something,	but	you	pushed	them	to	deliver	results.	#15	Questions	on	"Strive	to	be	Earth's	Best	Employer":	When	was	the	last	time	you	built	a	team?	What	did	you	consider	when	assembling	it	together?	Give	an	example	of	a	time	when	you	developed	the	careers	of	people	on	your	team.	How	have	you	managed	varying	strengths	and
weaknesses	of	members	in	your	team?	#16	Questions	on	"Success	and	Scale	Bring	Broad	Responsibility":	Describe	a	moral	or	ethical	dilemma	you've	faced	in	the	workplace.	How	did	you	handle	it?	Give	an	example	of	a	time	when	you've	left	a	project	in	a	better	position	than	you've	found	it.	What's	the	largest	impact	you've	had	on	your	environment?
Structuring	Your	Answers	to	Behavioral	Interview	Questions	Interview	preparation	tips	When	preparing	for	your	Amazon	interview,	take	the	time	to	study	the	Amazon	Leadership	Principles	questions,	and	develop	two	stories	that	demonstrate	each	of	them.	No,	you	don't	need	to	think	about	answers	to	28	questions.	Some	of	these	stories	may	tackle
different	leadership	principles	at	once.	Your	stories	need	to	demonstrate	the	leadership	principles	and	boundless	curiosity	to	improve	yourself	on	the	job.	However,	even	if	you	have	a	good	story	to	tell,	your	interviewer	won't	appreciate	unstructured	meandering	anecdotes.	They	want	your	ideas	and	answers	to	the	Amazon	Leadership	Principles
questions	to**	be	concise	and	precise**	while	still	showing	a	depth	of	understanding	and	superior	knowledge	of	your	expertise.	There	are	two	methods	of	answering	behavioral	interview	questions	in	a	succinct	yet	complete	way:	STAR	and	CAR.	Whatever	method	you	choose,	make	sure	that	you	contextualize	the	results	of	your	actions	within	a	closed-
loop	thinking	framework.	In	other	words,	you	should	elaborate	upon	the	effects	of	your	actions	on	other	processes	and	the	overall	system	within	which	your	team	operates.	Whether	you're	an	engineer	or	a	marketer,	you	need	to	emphasize	your	leadership	skills	and	bold	vision	in	the	face	of	adversity.	STAR	Method	STAR	stands	for	"Situation	-	Task	-
Action	-	Results".	For	example,	in	behavioral	interview	questions	like	this,	you	could	easily	employ	the	STAR	method	for	a	complete	answer:	"Tell	me	about	a	time	when	you	had	to	make	a	decision,	which	included	short-term	sacrifices	for	longer-term	goals."	Situation.	Begin	by	briefly	talking	about	the	context	and	situation:	"I	was	once	managing	a
website,	and	it	suddenly	started	showing	slow	performance	due	to	a	mistake	on	our	side	that	went	unnoticed	for	a	long	time.	As	a	project	manager,	I	took	full	responsibility	and	worked	with	the	engineering	team	to	resolve	the	issue	promptly."	Task	-	Elaborate	on	the	necessary	tasks	involved	in	the	resolution	of	a	situation:	"This	mistake	has	shown	me



how	important	it	is	to	monitor	non-functional	requirements	in	addition	to	the	development	of	new	features,	on	which	I	was	spending	most	of	my	time."	Action	-	Describe	all	the	steps	you	took	to	complete	the	above	tasks:	"After	fixing	the	issue,	I	made	sure	that	such	mistake	doesn't	happen	again:	I	have	implemented	a	good	application	management
tool	and	set	up	to	receive	email	alerts	when	website	behavior	exceeds	set	SLAs	or	thresholds.	I	spent	the	time	to	learn	the	tool	myself	to	analyze	previous	issues	further."	Results	-	Talk	about	the	consequences	or	outcome	of	the	situation	and	your	actions:	"With	these	actions,	we	were	able	to	have	consistent	page	load	times	under	3	seconds.	I	also
shared	my	experience	with	other	project	managers	in	the	team	through	a	brown	bag	presentation	to	prevent	the	situation	from	happening	again."	CAR	Method	The	CAR	technique	of	answering	Amazon	Leadership	Principles	interview	questions	is	very	similar	to	STAR.	CAR	stands	for	"Context	-	Action	-	Result".	Let's	take	a	look	at	this	Amazon
Leadership	Principles	question:	"Tell	me	about	a	time	when	you	had	to	deliver	results	in	the	face	of	challenges."	Following	the	CAR	method,	you	would	answer	the	following	way:	Context	-	Set	the	scene	and	describe	the	situation	of	a	relevant	example	from	your	past	experiences:	"In	my	previous	employment,	the	sales	division	has	been	experiencing
decreasing	sales.	I	was	invited	to	help	reverse	the	situation.	The	biggest	challenge	I	faced	was	to	manage	the	team	effectively	so	that	they	can	not	only	meet	but	exceed	their	sales	targets."	Action	-	Explain	in	detail	what	action	you	took,	your	steps,	and	the	rationale	behind	it:	"Over	a	period	of	six	months,	I	have	implemented	several	initiatives,	such	as
setting	measurable	sales	targets	for	each	individual,	holding	weekly	sales	meetings,	and	implementing	a	sales	training	program."	Result	-	Talk	about	the	outcome	of	your	action	in	detail:	"In	the	first	quarter,	we	increased	sales	by	60%	and	exceeded	sales	targets	by	25%.	We	continued	to	increase	our	sales	throughout	the	next	year."	Negotiate	Better
Job	Offer	Conditions	with	Levels.fyi	The	Amazon	Leadership	Principles	are	an	excellent	way	for	the	company	to	screen	candidates	that	would	fit	the	company	culture.	If	you	are	getting	ready	for	an	interview	with	Amazon,	take	your	time	to	reflect	on	your	past	life	experiences	and	prepare	a	handful	of	stories	that	are	broad	enough	to	fit	a	variety	of
potential	questions.	But,	of	course,	you	need	to	be	genuine	in	your	responses	and	make	sure	to	show	your	real	personality	to	ace	your	behavioral	interview	questions	on	Amazon	Leadership	Principles.	If	you	require	additional	guidance	negotiating	a	great	job	offer,	check	out	the	salary	negotiation	services	provided	by	a	team	of	experienced	recruiters
at	Levels.fyi.


