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Mcdonalds	training	program

McDonald's	is	recognized	for	its	iconic	menu	as	well	as	its	commitment	to	employee	growth	through	extensive	training	programs.	The	company	offers	a	diverse	array	of	courses,	from	onboarding	and	basic	leadership	development	to	advanced	management	training.	This	includes	initiatives	such	as	Welcome	Sessions,	which	introduce	new	employees	to
the	company	culture,	policies,	and	procedures.	New	hires	undergo	a	comprehensive	orientation	that	covers	essential	skills	for	day-to-day	restaurant	operations.	Training	focuses	on	customer	service,	food	preparation,	sanitation,	and	cleanliness.	The	Shift	Management	Program	prepares	employees	for	supervisory	roles	by	teaching	team	management
and	operational	skills.	The	RLP	is	designed	for	those	seeking	to	become	Assistant	or	General	Managers	and	emphasizes	advanced	management	techniques	and	strategic	thinking.	It	covers	financial	management,	performance	metrics,	and	team	development.	McDonald's	educational	programs,	such	as	Archways	to	Opportunity,	support	employees	in
furthering	their	education	and	career	goals	through	initiatives	like	high	school	completion,	college	tuition	assistance,	and	English	language	learning.	Hamburger	University	is	the	company's	global	training	center,	offering	advanced	business	courses	for	employees	and	franchisees.	It	provides	training	on	strategic	planning,	leadership	development,	and
operational	excellence.	McDonald's	fosters	a	culture	of	continuous	learning,	providing	ongoing	opportunities	for	employee	skill	development	and	growth.	McDonald's	provides	a	wide	range	of	employee	training	and	development	opportunities.	This	includes	access	to	various	online	courses	and	modules,	as	well	as	regular	workshops	and	seminars	on
relevant	topics.	Additionally,	the	company	offers	mentorship	programs	that	pair	employees	with	experienced	mentors	for	guidance	and	support.	Regular	performance	feedback	is	an	integral	part	of	McDonald's	training	approach,	helping	employees	identify	their	strengths	and	areas	for	improvement.	The	company	also	conducts	formal	reviews	to
assess	performance	and	set	goals,	while	coaching	sessions	provide	personalized	feedback	and	development	plans.	Furthermore,	peer	reviews	allow	employees	to	receive	feedback	from	colleagues,	giving	them	a	broader	perspective	on	their	performance.	McDonald's	training	programs	are	designed	to	support	career	advancement,	enabling	employees
to	progress	from	entry-level	roles	to	management	and	beyond.	The	company	offers	internal	promotions,	as	well	as	opportunities	for	skill	development	that	can	be	transferred	to	other	roles	within	the	company.	Comprehensive	training	contributes	to	higher	employee	satisfaction	by	providing	the	tools	and	support	needed	for	success.	It	also	builds
confidence	in	employees'	abilities,	keeps	them	engaged	and	motivated,	and	increases	retention	rates.	Well-trained	employees	contribute	to	operational	excellence,	consistency,	efficiency,	and	customer	satisfaction.	McDonald's	offers	comprehensive	orientation	and	onboarding	programs	for	new	employees,	including	training	in	customer	service,	food
preparation,	and	sanitation.	Employees	can	advance	to	management	roles	through	the	Shift	Management	Program	and	the	Restaurant	Leadership	Program,	which	provide	training	in	leadership,	operational	management,	and	financial	skills.	The	company	also	supports	continuous	learning	through	online	platforms,	workshops,	seminars,	and
mentorship	programs,	providing	ongoing	development	opportunities	for	all	employees.	Additionally,	McDonald's	offers	Archways	to	Opportunity,	a	program	that	provides	high	school	completion	assistance,	college	tuition	assistance,	and	English	language	learning	programs	to	help	employees	further	their	education	and	career	goals.	Overall,
McDonald's	is	committed	to	investing	in	its	workforce	through	comprehensive	and	continuous	training	and	development	opportunities.	Whether	an	employee	is	just	starting	their	career	or	looking	to	advance	to	a	leadership	role,	the	company	provides	the	resources	and	support	needed	to	achieve	professional	goals.	McDonald's	Empowers
Owners/Operators	for	Success	Our	system	is	built	on	the	premise	that	McDonald's	success	depends	on	our	Owner/Operators'	success.	We	partner	with	them,	Suppliers,	and	Employees	to	provide	a	world-class	training	program.	####Training	Highlights	12-18	month	restaurant	operation	training	(20	hours/week)	Self-directed	part-time	training
sessions	Seminar,	conference,	and	one-on-one	coaching	for	Success	####World-Class	Franchise	Support	Field	Operations	staff	directly	assists	Owner/Operators	from	the	start.	They	help	with	quality,	service,	and	cleanliness	to	optimize	sales	and	profits.	McDonald's	supports	marketing	through	award-winning	advertising,	including	local	placements
and	national	TV	ads.	The	company	requires	annual	4%	of	gross	sales	for	ad	spend.	####Extensive	Support	Network	Hamburger	University	offers	comprehensive	courses	in	28	languages.	Our	suppliers	network	ensures	high-quality	products	at	competitive	prices.	A	global	brand	is	created	by	pooling	funds	with	OPNAD	Fund	for	national	TV
advertising.	####Employee	Development	Program	Everyone	starts	with	the	same	development	program.	Trainee	Managers	receive	an	intensive	training	before	advancing	to	Management	Development	Programme.	McDonald's	has	launched	Passport	to	Success,	a	digital	curriculum	that	teaches	young	people	valuable	life	skills	such	as	self-awareness,
communication,	and	conflict	management.	The	program	is	accessible	online	to	up	to	100,000	youth	through	various	organizations	and	can	be	taken	virtually.	Victoria	H.	was	one	of	the	first	to	take	advantage	of	this	opportunity,	despite	moving	from	Colombia	to	Washington	D.C.	last	summer.	She	learned	about	the	program	through	the	International
Youth	Foundation	and	took	classes	on	confidence,	teamwork,	time	management,	and	more.	This	digital	curriculum	complements	McDonald's	existing	benefits	for	restaurant	employees,	including	skills	development,	tuition	assistance,	and	career	advancement	opportunities.	Over	7,600	employees	have	graduated	from	English	Under	the	Arches,	a	free
English	language	course	that	helps	non-native	English	speakers	improve	their	language	skills.	Yenis	is	one	example	of	someone	who	has	benefited	from	this	program,	learning	the	meaning	of	"commitment"	through	her	experience	at	McDonald's	and	improving	her	English	language	skills	to	take	big	steps	in	her	professional	and	personal	journey.	Yenis
began	gaining	language	skills	at	McDonald's	through	both	informal	job	training	and	the	English	Under	the	Arches	program,	significantly	improving	her	fluency	in	English.	This	led	to	increased	confidence,	enabling	her	to	take	on	more	responsibilities	like	communicating	with	customers	and	vendors.	Her	hard	work	was	recognized	by	her
Owner/Operator,	who	promoted	her	multiple	times.	Today,	Yenis	is	24	years	old	and	serves	as	training	manager	for	19	restaurants,	allowing	her	to	speak	fluently	in	both	languages.	Since	2015,	McDonald's	has	provided	education	through	Archways	to	Opportunity	for	over	60,000	crew	members,	offering	a	comprehensive	education	system	that	helps
them	pursue	high	school	diplomas,	college	degrees,	and	career	counseling.	The	company	invests	in	its	employees'	higher	education	goals	because	it	matters	to	them,	with	over	$125	million	in	tuition	assistance	offered	so	far.	Twins	Jaelyn	and	Jocelyn	are	two	examples	of	McDonald's	crew	members	who	took	advantage	of	this	program.	Initially	hired	as
teenagers,	they	received	guidance	from	their	manager	about	college	tuition	assistance	through	Archways	to	Opportunity	and	later	graduated	with	degrees	in	psychology	and	criminal	justice.	Both	plan	to	attend	graduate	school	next	year.	McDonald's	Hamburger	University	exists	to	help	employees	advance	professionally,	offering	training	programs
that	nurture	leadership	skills	and	potential.	Current	or	future	leaders	can	earn	a	degree	after	five	intensive	days	of	courses	on	management,	leadership,	and	company	culture.	Some	employees	choose	to	climb	through	the	restaurant	ranks,	while	others	leverage	their	experience	to	grow	into	corporate	roles,	such	as	Ron,	who	became	a	crew	member	at
McDonald's	to	pay	for	college.	Ronald	has	a	microbiology	degree	from	California	State	University	Stanislaus.	He	worked	in	a	lab	but	got	to	stay	one	day	a	week	as	a	leader,	which	turned	out	to	be	good.	Through	his	hard	work	and	owner's	support,	he	landed	an	operation	job	at	corporate	headquarters.	Today,	Ronald	and	his	wife	Rachel	have	their
second	child.	McDonald's	helped	him	advance	and	provided	for	his	family.	Many	young	people	face	barriers	in	the	workplace	and	are	being	left	behind.	But	McDonald's	has	a	commitment	to	education	and	development,	offering	training	and	career	paths.	They	want	to	help	bridge	this	gap	and	provide	opportunities.	The	International	Youth	Fellowship
(IYF)	is	partnering	with	McDonald's	to	bring	skills	training	to	young	people.	Some	leaders	believe	that	organizations	should	come	together	to	solve	problems.	A	congresswoman	said	that	opportunities	like	this	will	ensure	young	people	have	the	tools	needed	to	succeed	in	today's	economy.	McDonald's	launches	program	to	hire	and	train	Latinx	youth,
offering	job	readiness	skills	and	education	assistance.	Peggy	McLeod,	Vice	President	Education	Workforce	Development	and	Evaluation	at	UnidosUS,	discussed	McDonald's	new	program	to	work	with	Latinx	youth	in	their	communities,	providing	invaluable	life	and	job	readiness	skills	through	fun,	engaging	programs.	The	program	is	part	of	a
partnership	between	IYF	and	organizations	serving	youth	facing	multiple	barriers	to	employment	and	education.	Since	the	program	launched,	over	430,000	Opportunity	Youth	have	been	hired	as	McDonald's	crew	members	globally,	with	more	than	420,000	young	people	receiving	training	in	markets	across	the	world.	Vincent	Hale,	a	McDonald's
Owner/Operator,	praised	the	candidates	who	use	this	program,	saying	they	are	thoroughly	prepared	for	interviews.	The	PTS	Explorer	program	includes	diverse	youth	in	its	product	development	process	and	has	revised	the	curriculum	to	include	a	deeper	lens	of	diversity	and	inclusion.	Diverse	youth	from	around	the	world	contributed	to	the	game-
based	curriculum,	including	colors,	avatar	graphics,	story	design,	themes,	and	more.	McDonald's	Archways	to	Opportunity	program	provides	eligible	employees	with	opportunities	to	earn	a	high	school	diploma,	receive	college	tuition	assistance,	access	education/career	advising	services,	and	learn	English	as	a	second	language.	Other	scholarship
programs	include	HACER	National	Scholarships,	Thurgood	Marshall	College	Fund	(TMCF)	Black	and	Positively	Golden	Scholarships,	and	McDonald's/APIA	Scholarship	program	for	Asian	and	Pacific-Islander	American	students.	The	International	Youth	Foundation	(IYF)	is	a	global	nonprofit	with	significant	reach,	supporting	over	7.7	million	young
people	across	100	countries	through	its	programs.	By	collaborating	with	local	organizations	and	partners	from	the	corporate	and	foundation	sectors,	IYF	connects	youth	with	opportunities	that	can	transform	their	lives.	The	organization's	core	belief	lies	in	empowering	educated,	employed,	and	engaged	youth	to	tackle	global	challenges.	It	achieves	this
by	focusing	on	three	key	objectives:	enhancing	agency	among	young	people,	driving	economic	growth	through	job	opportunities,	and	making	societal	systems	more	inclusive.	The	ultimate	goal	is	to	empower	young	individuals	with	the	knowledge	and	inspiration	needed	to	shape	their	desired	futures.	IYF's	mission	aligns	perfectly	with	its	vision
statement:	"Transforming	Lives,	Together."	For	more	information	about	this	impactful	organization,	visit	iyfnet.org	or	contact	Jonathan	Mudd	at	j.mudd@iyfnet.org.	Notably,	IYF	invests	heavily	in	employee	training	and	development,	allocating	over	£43	million	annually	to	support	their	growth	and	career	progression.	This	approach	has	been
consistently	recognized	by	employment	experts	as	a	model	of	excellence.	Furthermore,	the	organization	ensures	that	its	employees	are	not	forced	to	choose	between	education	and	employment,	offering	all	staff	members	the	opportunity	to	pursue	structured	training	and	nationally-recognized	qualifications.


